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l. INTRODUCTION
A. Purpose

The purpose of the Transportation Plan is to develop a multimodaimsysidt around an
expanded and efficient street and highway system, which wiluregoublic transportation
elements and enhanced pedestrian/bicycle facilities. The planuwEsto assess the needs for
current and future transportation systems, establish policy lon@defor use by staff and
decision makers at all levels of government, and set standardblefgorovision of public
facilities. The MPO and its member governments--including Char@aunty, the City of Punta
Gorda, and the Charlotte County Airport Authority--assisted in the developmend pfahi

B. Planning Process

The development of the LRTP included a significant public participgii@eess; technical
analysis through transportation modeling and geographic informatioansyiGIS); project

selection criteria developed from the public process and StatedFedsyulations; and
transportation plans and regulations from local, State, and Fedevarnment. Public
involvement continues to be an important building block for the Charlattmtg-Punta Gorda
Metropolitan Planning Organization's planning process. The processuesnto include

complete information; timely public notice; full access to keyislens; and early and
continuing involvement of the public through the MPO Board, Board of Coumtyn@ssioners,

City Council, Airport Authority, Bicycle/Pedestrian Advisory Contiee, Citizen Advisory

Committee, Technical Advisory Committee, and a number of otherewmitigroups and
committees. Public participation continues to yield a varietyestilts, depending on the
technique or methodology used. However, a pattern of issues and concsrndetraloped

through the data obtained from various surveys, meetings, advisory ¢eesniand public
hearings. Usually topping the Ilist were hurricane evacuationjntemance of

sidewalks/bikeways, public transportation, and traffic signalization imprertsm

The MPO works closely with the County and the City, using awaof public participation
techniques. By utilizing the recommendations of the Florida Dejeait of Transportation
(FDOT) Environmental Management Office, the MPO initiated tee af the Community
Impact Assessment for its long-range planning process. Thessratvolves participation by
the various neighborhood, church, and civic groups. This group participatiors dowput
from a wide variety of demographic, geographic, and organizational communities.

C. Relationship to the Comprehensive Plan

1. Future Land Use Element

The Transportation Element is closely related to several CommiebePlan Elements. The
strongest relationship is with the Future Land Use Element. traiffec model from the
LRTP, on which the Transportation Element is based, was developedheoRuture Land
Use Map. Census data (along with housing trends, Developments ohBRedgapact (DRI),
and utility plans) were used to distribute population growth predicyetthdo University of
Florida Bureau of Economic and Business Research (BEBR) (Rabje Existing and
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future population densities were also considered. Seasonal (trangieptiation
adjustments were made to the model population base. Base valisssaaadal adjustments
combine to form a total population consistent with the ComprehensivéNéaium BEBR
plus 22% seasonal population).

Table 2.1
Population Forecast Adjustment

2000 2005 2010 2015 2020 2025 2030
BEBR Low 151,000 157,800 163,100 166,600 168,200 167|700
BEBR Medium or 142,529|  158,900| 174,700| 190,600| 206,000| 220,800 234,200
Estimate
BEBR High 166,000 192,800 220,700 249,900 280,300 311/400
Seasonal Population
Medium BEBR times 193.858| 213134 232532 251,320 269,376 285|724
22 percent
BEBR Medium/High 162,000| 183,750| 205,650 227.950| 250550 272,800
Average
Adjustment to 8.500 8,000
Balance

142,529 162,900 192,250/ 213,650 227,950 250,550 272,800

Population

Source: Charlotte County Metropolitan Planningg@nization, 2030 Long Range Transportation Plan

The local MPO and Florida DOT consultant prepared the Transiportanodel in a manner
which results in consistency with the requirements of the Comprekeri@ian. The
Comprehensive Plan requires population totals equivalent to Medium BEBRaw22%
adjustment for seasonal population.

2. The Recreation and Open Space Element

The sidewalk and bikeway priority needs were developed, in part, tesaezesting and
near-future parks. In the Recreation and Open Space Elementalkkisibikeways were
ranked as the most important recreation improvement for Charlotte County in a survey

3. Natural Resources and Coastal Management Element

Hurricane evacuation issues are addressed in the Natural Resatc€ oastal Management
Element, with regard to natural disasters and highway evacuafldreseffectiveness of the
hurricane evacuation routes is dependent on a well-developed road netwodevere
weather event is one of the project selection criteria fmsportation facilities. Other
project selection criteria include wildlife crossings, improeemof water quality, and/or
improvement of environmental integrity in some manner. Alternativesh avoid negative
impacts to environmental, preservation, reservation, and conservatas aee preferred
over those that do not.
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4. Capital Improvements Element
Projects identified in the Transportation Element are includederCapital Improvements
Element. These projects are reviewed annually.

5. Intergovernmental Coordination Element

Intergovernmental coordination is important to providing cooperation and cododinat
between both local and regional agencies when dealing withptidason issues, which is
consistent with the Intergovernmental Coordination Element.
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II.  LEGISLATION

Legislation and programs influencing transportation plans include State ahdeigalations; the
Safe, Accountable, Flexible, Efficient Transportation Equity Act: Lagacy for Users
(SAFETEA-LU); and the relationship of State, regional, metropolitan, and locd.pla

A. State and Local Regulations

There are many State and local regulations and programs govemndgse and development
impacts that relate to transportation needs in Charlotte Countye 8bthese include aviation
land use, commercial vehicles, highway access management, and bicyclefredsstes.

Aviation land uses are addressed through the establishment of anyodstiact and its

supporting regulations. Development of the airport is guided by the I8tzel in the Florida
Aviation System Plan. The plan predicts an increase in airpatitgedrom general aviation to
commercial that will provide passenger and air cargo servidéhe plan recommends
consideration of the potential capacity of existing land use. Additionally, dniel&Department
of Transportation (FDOT) authorized the Piper Road alignment studichwiocused on

enhanced airport access and security. Charlotte County Codetesgaigort land use in
Section 3.9-65 (Airport Zones).

Charlotte County provides regulation for operating large trucks andneocial vehicles on
roadways and bridges through Sections 2-4-23.1 and 2.4-25, in conjunction witlh FDO
regulations.

Highway access management provides a mechanism to assmshmngl and managing growth.
Florida Administrative Code 14-97 regulates this issue through theTFBIiQhway Access
Management Guide. Chapter 3-6, Article IV, of the Charlotte CoGuatye governs highway
access. The purpose is to minimize conflict, insure consistertbytind comprehensive plan,
and provide standards. Traffic impact statements and trafficotqiéms (Sections 3-7-88 and
89) are required to determine the impact a development may halke mad system. Minimum
requirements for transportation facility concurrency are detail&Section 3-5-331 (3). Planned
Development Districts (PD) are governed in Section 3-9-49 (d).gbesiteria are provided for
the location of PD’s to insure adequate transportation faciliias heet the adopted service
levels. The City of Punta Gorda governs highway access management in Grdifak®@ (5).

Bicycle/pedestrian issues are governed in Charlotte Countygiintbe Subdivision Regulations.
Section 3-7-85 details provisions for bicycle paths, lanes, sidewalks, and pedeaysan w

B. Federal Legislation

The Transportation Efficiency Act of 1991 represented landmark &etegislation, which
changed the transportation planning philosophy of the nation. SAFETEAReUsuccessor to
the ISTEA legislation, incorporates the same philosophies asedteqessor. These changes
figure prominently in a number of arenas: planning for mobility, pulpasticipation,
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management systems, and planning factors. These factors @ussdis in a separate section
under the analysis.

SAFETEA-LU requires that all components of transportation be plansezha system. In
theory, local governments, through the MPO process, now have more influence ajdtis po
be federally and State funded and can shift funding from highwagqgtsdjo other transportation
modes, such as transit and bicycle/pedestrian facilities.

Public participation continues to play a key role in the transportglimmning process. The
manner in which public participation was incorporated into the procesatiined in the
previous Introduction section and in greater detail in the 2030 Long Range Tramnsp®tia.

Transportation management systems include data collection andisrslggems to address

issues that are critical to the capital improvement progiammprocess. These issues include
highway pavement and bridge condition, safety, review of alternatigthods to address

congestion problems, public transportation, and intermodal facilitiefiesel management

systems will result in the preservation of existing faeiitilower life-cycle costs, lower overall

costs to the community, and more effective use of limited transportation dollars.

While the SAFETEA-LU legislation does not regulate developmeniocdl comprehensive
plans directly, the LRTP is regulated by SAFETEA-LU. Coesisy between the MPO LRTP
and the local comprehensive plan is required by SAFETEA-LU.

C. Relationship of State, Metropolitan, and Local Transportation Plans

Figure 2.1 illustrates the relationship among the State and tcamasportation plans and
programs. The Long Range Transportation Plan is based on communiiyegriéiederal and
State regulations, the Florida Transportation Plan (FTP), syglams (e.g., the Transit
Development Plan and bicycle/pedestrian plans), area plans (ergdprcatudies), and local
comprehensive plan transportation and land use elements. The Lorgg Rangportation Plan
is used to develop MPO Transportation Improvement Program (TIR}tipgpsystem and area
plans, and comprehensive plan transportation elements.

The TIP priorities are used to develop the Tentative State \Woogram, the TIP, and the
Adopted State Work Program. The Adopted State Work Program includeding
commitments for construction of Federal and State transportation projects.

The comprehensive plan transportation elements, land use elementsp#atimprovements
elements are developed concurrently. The County and City Cappabvements Programs
(CIP’s) are based, in part, on the Capital Improvements Eieg@E). The CIP’s include
funding commitments for construction of City and County transportation gisoje The

Federal/State and City/County transportation projects are coordinated thneugiPt

The MPO Board has authority over the Long Range Transportation Rththe TIP. The
Florida Department of Transportation has authority over the FTRhan8tate Work Program.
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The Board of County Commissioners and the City Council have authority the
Comprehensive Plan elements and the CIP’s.

Figure 2.1
Metropolitan Planning Organization Planning Flow Chart

METROPOLITAN PLANNING ORCGAMNIZATION
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Source:Charlotte County Metropolitan Planning Organizatji@d30 Long Range Transportation Plan
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[ll. INVENTORY
A. Description

The inventory of existing facilities and conditions provides basia tatevaluate the existing
transportation system. The MPO developed the inventory with the caopecdtCharlotte

County, the City of Punta Gorda, Charlotte County Airport AuthorityABY; Charlotte County

Transportation Disadvantaged Local Coordinating Board (LCB), anddilddepartment of
Transportation (FDOT).

The release of 2000 Census data shows that Port Charlotte andSBtodiaare now part of the
North Port-Punta Gorda Urbanized Area (formally known as the PuntdaGdA), while
Englewood and Boca Grande are now part of the Sarasota-BradentohhdAxopulation of the
North Port-Punta Gorda UA is 122,421 people, of which 97,918 live in Chatotiaty. The
Sarasota-Bradenton UA has a population of 559,229, of which 29,825 live int@h&bunty.
Charlotte and Sarasota share populations, particularly along the Caalét, where the
community of Englewood is split between the two counties. Two imdegpee districts, the
Englewood Water District and Englewood Fire Control Distriatpvmle service in both
Charlotte and Sarasota County. It is unlikely that Lee County, wineshto the south of
Charlotte County, and Charlotte will overlap county boundaries apaimy in the near future.
The northern portions of Cape Coral have not been subdivided into plattedRagdally, the
State’s acquisition of the Charlotte Flatwoods/Yucca Pen propedgesn addition to the
Babcock-Webb Wildlife Management Area, provide a barrier toitikénly of Charlotte and Lee
County suburbs.

Further east in the East-County Planning Area, a similar soeesists if the future land use
remains “Agriculture,” Resource Conservation, and Preserve. Thatien could change,
however, with the designation of a “New Town” in the East Countgriftg District, such as
has been requested by the Babcock Florida Company to allelogewent of slightly less than
20,000 acres of land located north of SR 78 in Lee County and e&R &fL in Charlotte
County. Such an approval could open the door for a future Charlotteth#@ized area. Future
land use designations in East-County will remain “Agriculture” ‘d@eserve,” at least for the
next planning period.

B. Street and Highway Elements

1. Federal Functional Classification System

The Federal Functional Classification System, updated in 2005, refsdéke major road

network for the County. Roads are classified as interstawndng, principal arterial, minor
arterial, major rural or urban collector, minor rural collectmadways, and local/residential
streets. Principal and minor arterials can provide a connelatindetween urban areas,
serve as a hurricane evacuation route, connect to regional conteatees, provide access
to airports or major public facilities, or interconnect to oth@jamthoroughfares. Major
collector roads include access to minor public facilities, co@nection of minor

thoroughfares, or access to concentrated lands. Minor collector poawise access to
diffused land uses. The only distinction between major and minor coli@eds is in rural
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areas, where land uses can be diffused. All other roads are cedgimée local roads (Map
2.1, Federal Roadway Functional Classification). Map 2.11, Anticipatddr&l Roadway
Functional Classification, presents changes in classificaimicipated with completion of
the 2030 Cost Feasible Plan.

a. Interstate 75

Interstate 75 is approximately 22 miles in length in Charlottein® (5% of the
classified roads), extending from Lee County to the City of NBdt (Sarasota County).
There are five exits in Charlotte County (two north of the P&aeer and three south of
the River). The I-75 Multimodal Master Plan identifies additiomaprovements,
including HOV lanes. I-75 is part of the National Highway 8gstthe Florida Intrastate
Highway System (FIHS) and Florida’s Strategic Intermodat&y (FSIS). The level of
service on I-75 is set by the state.

b. Principal Arterials

US 41, US 17, and Toledo Blade Boulevard (from US 41 to Sarasota Coatsire the
three principal arterialén the County, equaling about 42 miles (10% of the classified
system). US 17 is part of the Florida Intrastate HighwayefygFIHS) and Florida’'s
Strategic Intermodal System (FSIS) running from 1-75 north td#moto Count line.
The Florida Department of Transportation has completed the widenib& df7, from
within the boundary of the City of Punta Gorda to the DeSoto County line.

c. Minor Arterials
There are fifteen minor arterials in Charlotte County:
- Harborview Road (CR 776/Edgwater Drive/Flamingo Boulevard)
Jones Loop Road Extension
Midway Boulevard
Piper Road
Veterans Boulevard
Winchester Boulevard
CR 39 (Toledo Blade Boulevard)
CR 765 (Burnt Store Road)
CR 765A (Taylor Road, from US 41 to Jones Loop Road)
CR 769 (Kings Highway)
CR 762 (Tuckers Grade)
CR 771 (Gasparilla Road)
CR 775 (Placida Road)
SR 31
SR 776

d. Collector Roads

The County manages an extensive system of collector roads. QGf2theniles of
roadway classified in Charlotte County, 52% are urban or major colgctors (222
miles), and 13% are minor rural collectors (54 miles).
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e. Local/Residential Roads

In addition to the classified system, there are over 2,000 miles of lockfreal roads in
the County. Charlotte County roads which are classified under gtsnsyorrespond to
1.64% of all such roads within the State.
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Map 2.1 Federal Roadway Functional Classification
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2. Roadway Level of Service (LOS)

Level of service is a measure of traffic flow and congestiés. defined in the Highway
Capacity Manual, “a qualitative measure describing operatiomaditions within a traffic
stream; generally described in terms of such factorspaed and travel time, freedom to
maneuver, traffic interruptions, comfort and convenience, and safetyhen\Wonsidering
LOS, it is important to understand the different analysis typeswahat is to be achieved.
Maintaining acceptable LOS for transportation facilities igicad, not only in times of
emergency, but also for the daily functioning of the County. In iaddito concerns
regarding the multimodal performance of roadways and the function wfielsasthe degree
of safety and congestion directly affects quality of life (Map 2.2, Roadweagl of Service).

The 1994 Highway Capacity Manual (HCM), published by the Transport&esearch
Board, defines measures for roadway levels of service. Eaiahrand collector roads, the
measurement of effectiveness is average speed. The mebstiestiveness for freeways is
density.

Charlotte County’s Board of County Commissioners sets roadwayfaO&l its roadways
except for Strategic Intermodal System (SIS), Florida ItatadHighway System (FIHS) and
Transportation Regional Incentive Program (TRIP) funded roadways.

As of 2008, roadway levels of service on roadways in which the sttge¢he standard are as
follows:

SIS Roadways
I-75 Level of Service C

us 17 Level of Service C
us 17 Level of Service B

County line to County line
I-75 north to SR 764
SR 764 to DeSoto County Line

FIHS Roadways
I-75 Level of Service C

County line to County line

TRIP Roadways

Burnt Store

Burnt Store
Toledo Blade Blvd
Winchester Blvd

Level of Service D
Level of Service C
Level of Service D
Level of Service D

Notre Dame north

Notre Dame south to Lee County line
US 41 to Sarasota County line
CR775t0 SR 776
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Map 2.2
2008 Level of Service Map
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3. Maintenance Responsibility

The State, County, and City governments all have road maintenance reidipoms the
County. Maintenance has several different levels: minor répanding potholes, etc.),
resurfacing/rehabilitation, and reconstruction. Resurfacing andage improvements are
the most common form of maintenance of classified roads. FDMughifunding from the
Federal Highway Administration (FHWA), maintains I-75, US 41, &i&l17. The Federal
Government can also provide funding for the resurfacing of Statelassified local roads.
FDOT also maintains SR 776 and SR 31. State road maintenance funds lwa used on
local roads. Over the past 30 years, County Roads 775, 771, 39, 74, 776, 765, 769, 764
(Washington Loop), and 762 (Tuckers Grade) were arbitrarily traedfeirom State
maintenance responsibility to County. The County and City shapensibility for the
public roads not maintained by the State. The City maintain$ potdic roads within the
City limits through its general fund. The County maintainsriattend collector roads,
which it has accepted for maintenance through the Road and Brisggam, through
funding from gas tax revenues. Maintenance responsibilities menson Map 2.10,
Maintenance Responsibilities.

4. Number of Lanes

Of the 457 centerline miles of classified roadways in Charl@tanty, there are
approximately 1,111 lane miles. There are more than 364 milesoofah& undivided

roadways. These roadways constitute 80% of the total milestheOfemaining 93 miles,
there are 3 miles of two-lane divided roads, 6 miles of twe-lene-way roads, 3 miles of
three-lane one-way roads, 22 miles of four-lane freeway, 4%naflfour-lane divided roads,
and 8 miles of six-lane divided roads.

5. Intermodal Facilities

Because of the low-density, suburban development pattern which emrgshgwivate
automobiles, intermodal facilities are not well developed in the Couhktgwever, some
individual components are in place, including the Charlotte County Airfvanich is
connected to both I-75 and US 17), the Amtrak Station (Kings Higloméy), and Kings
Highway and Jones Loop Road Greyhound bus stations.  The locations d¢btt€har
County’s intermodal transportation facilities are illustrated on Map 2.3mouttal Facilities.

Against the backdrop of the County’s lack of through roads, strip commeesielopment,
and platted land problem, Charlotte County’s best opportunity for futuermotal
transportation facilities is through development of initiativeshsas the Airport Commerce
Park and Murdock Village. By locating a mix of industrial, conuiay and multifamily
residential uses near the County Airport, I-75, US 41, US 17, and @adqilthe Airport
Commerce Park can integrate three major forms of transportationrail, and road. By
providing a mix of commercial, residential, civic, and recreatiopglortunities in the urban
center of unincorporated Charlotte County, the Murdock Village ivéaprovides a
concentration of destination-type uses, amenable to mass transitpediastrian scale at
which Murdock Village will be developed, along with the mix of uses, will helpieéte the
need for trips to US 41 which would inevitably result if the amauded within this
initiative were developed according to its existing plats.
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C. Public Transportation

Public transit systems generally include both transit and paratmmponents. Transit is
operated on fixed route with fixed schedules, while paratransit niadesroutes and schedules
that change with the desires of individual users. Paratraraifléxible transportation service
that is demand-responsive, designed to carry passengers from thgirs oim specific
destinations (often door-to-door) by immediate request or by prior reservation.

In Charlotte County, the general mass public transit systehei€bunty-operated paratransit
system, Dial-a-Ride. Services started on January 2, 2001. Greybasnservice is also

offered in the County. There are no public transit terminals, ferassgations, or designated
transit rights-of-way in the County.

The County also has a Transportation Disadvantaged paratransiesergited the Sunshine
Ride. The Statewide Transportation Disadvantaged Program (Ch&dlte Florida Statutes)
defines transportation disadvantaged (TD) persons as:

. . . those persons who because of physical or mental disabiliynénstatus, or
age are unable to transport themselves or to purchase transpoatadioere,
therefore, dependent upon others to obtain access to health care, eamploym
education, shopping, social activities, or children who are handicappedh
risk or at risk as defined in s. 411.202.

Florida's coordinated TD system serves two population groups. The first grawgemell those
who are elderly, disabled, or low income. This group, referred toeaBdtential TD Population
(also referred to as “TD Category "), is eligible fops purchased by social service agencies.
The Potential TD Population is considered roughly analogous to thé tlepsndent market.
For Charlotte County, the TD Category | group is very large, becafuthe high percentage of
people age 60 and over. Of course, many in Category | are not transportation disadvantag

The second population group (a subset of the first) includes people whivaasportation
disadvantaged, according to the eligibility guidelines in Chapter #2il& Statutes (i.e., those
persons from the Potential TD Population who are unable to transpoddiveshor to purchase
transportation, and children who are "high-risk" or "at-risk”). Sehpersons, referred to as the
TD Population (also referred to as “TD Category 11”), argilele for trips purchased through the
State TD Trust Fund, as well as for trips purchased by social servicaesyenc

By State law, the Florida Commission for the Transportatiomad¥antaged (CTD) is charged
with the responsibility to accomplish the coordination of transportaservices for the
transportation disadvantaged. To ensure coordination of these serviceSprtimaission
contracts with local community transportation coordinators to provid&gam3portation services
within each county.

The Charlotte County Transit Division (CCTD) is the designatechi@unity Transportation
Coordinator (CTC) for Charlotte County and provides coordinated transportervices to
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non-sponsored clients and to clients sponsored by other agencie€hdith@te County Transit
Division currently maintains an inventory of 26 vehicles. EXxisting pubdinsportation services
are available through two primary sources: the service cooediriat the Charlotte County
Transit Division and service that is provided outside of the coordinated program.

1. Coordinated Service

The Charlotte County Transit Division provides and coordinates shareddodeto-door
paratransit service for persons who are transportation disadvantatiee County. Service
is offered on an advanced-reservation basis, generally for utiistristanding order) trips
or on a demand-response (random) basis.

In addition to providing service itself, CCTD also coordinates sesvconducted by other
transportation operators, including the Charlotte County Veterans CaDhaillotte County

Community Mental Health, Christian City (Grove City Manor), Baysd Girls Clubs,

Charlotte County Council On Aging, Cooper Street Recreation CeRtmt Charlotte

Cultural Center, and the Charlotte County School Board (Head $tatai). Two private,

for-profit companies--Ambitrans Medical Transportation, and Astob, Gaie also under
contract, providing service within the coordinated system.

In FY 1995, these services totaled 103,676 one-way passenger tripg)amitiajority of the
trips being for medical, nutritional, and educational/training purpo$hese trips were
provided for clients of the above-mentioned programs and for persongualfy under the
State-prescribed guidelines for TD eligibility.

2. Non-Coordinated Service

Other transportation services are provided by public and private iageras well as
volunteer organizations which are not part of the CTC’s coordinatetensyg$non-
coordinated operators). The Charlotte County TDP identifies eightoundinated agencies
and a dozen taxicab and limousine services.

3. Service Area and Levels of Service

The service area is all of Charlotte County, which is approxlyn8t9 square miles or 693
square land miles. The Charlotte County Transit Division providesaddeeels of service,
including daily congregate meal routes in Charlotte Harbontd®®Gorda, and Englewood
and daily shopping routes to all points in the service area. Thesrtutmajor activity
centers (or trip attractors) are on a subscription basis lggaates serving Charlotte County
Community Mental Health and weekly routes serving the Visuallpalned Persons
Program and Charlotte County Special Training and Rehabilitation (STAR).

A trip generator is a location or site that produces or attraugis. Major generators in
Charlotte County have been identified by the Charlotte County TrBmggion and are

based on sites served through the Transportation Disadvantaged Progifsse sites
include:

- Apartments/Condominiums

- Congregate Living Facilities
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- Group Homes

- Mobile Home Parks

- Public Housing Units

- Subsidized Housing Units

Daily service is also provided to Bay Pines Veterans Hospit@learwater and the Veterans
Administration Clinic in Fort Myers by means of a coordinated afper agreement with the

Charlotte County Veterans Council. Service to other medicaltiesiln Sarasota, Tampa,
and Clearwater is provided on a limited basis.

The Veterans Council of Charlotte County provides volunteer drivdrge whe Charlotte

County Transit Division provides two lift vans, fuel, repairs, insceardispatch services,
and scheduling. The Veterans Council of Charlotte County also opdvatevans for

ambulatory clients, with grant funding from the Disabled American Vetékasaciation and

match funding from the Board of County Commissioners.

D. Lemon Bay/Myakka Trail

The Florida Department of Transportation oversees the Florida Sdghways Program. The
program is designed to identify, highlight, and enhance the unique cultusibrical,
archaeological, recreational, natural, and scenic resourcesFtmmp’'s roadways. It is based
on the voluntary efforts of collective groups of diverse stakeholdboswish to heighten the
awareness and protection of local intrinsic resources of many forms.

There are five key benefits to attaining the designation aseniSHighway. Those include
resource protection, community recognition, economic development andntp@waesnmunity
vision, and partnering. Charlotte and Sarasota County undertook a SR 7it®rCstudy in
2003 in order to identify the resources along that corridor, opportunitiemtiance those
resources, and formulate a community visioning plan. Among the telhortgoals of the study
was the designation of SR 776 as a Florida Scenic Highway. tiithg was accepted by both
respective County Commissions and on July 12, 2005 Charlotte County appro¥eainiton
of the Lemon Bay/Myakka Trail Corridor Advocacy Group to move fodmaith the Scenic
Highway designation process.

On March 12, 2007, the Lemon Bay/Myakka Trail Corridor Advocacy Grauppteted the
eligibility phase of the designation process and was authorigetebstate’s Scenic Highway
Advisory Committee (SHAC) to continue with the process. On Fepil@r2008 the Charlotte
County Board of County Commissioners approved Resolution 2008-10 supporting
designation. The letter from the Florida Department of Transportadas sent on April 9, 2008
formally designating the Lemon Bay/Myakka Trail as a Florida $ddighway.

Charlotte and Sarasota’s Lemon Bay/Myakka Trail travels d th&iance of 47.9 miles,
including two loop roads along its path. The Cape Haze Loop begifs attand CR 771 and
extends 16.8 miles to the CR 775 and SR 776 intersection. The Oldveadl&oop beings at
West Dearborn’s intersection with SR 776 and extends 5.6 miles ©OlthEnglewood Road
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intersection. The trail contains over 50 diverse and exceptionalsintresources that represent
Florida’s special history, sites, and features. These cultadhlhétoric resources, some of
which are one-of-a-kind sites within the state, preserve adeldrom long-ago. Natural and
scenic resources provide active and passive recreational andi@uhicakperiences while

providing the traveler with breathtaking vistas complete with native veldiifd habitats.

The goals and intent of the Corridor Management Plan are cdoidd through the joint
Charlotte-Sarasota County Lemon Bay/Myakka Trail Corridor Managei@ntity (CME). The
CME consists of citizen volunteers from both counties. It has éstablished as a 501 C3, to
assist in the efficient application for and receipt of funding r@sdurce grants to facilitate the
protection and enhancement of the Lemon Bay/Myakka Trail resources.
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E. Sidewalks and Bikeways

Sidewalks and bikeways are increasingly referenced during @uhlic discussion of
transportation. The public support enjoyed by these traditionahaiiezs to the automobile is
evidenced by the passage of two local option sales tax initialivd998 and 2002, in which
sidewalks figured prominently. In addition to providing an alternativaitomobiles, pedestrian
and bike safety is one of the primary reasons for public suppdresé facilities. In the months
leading up to the November 2002 vote to extend the Penny Sales Tax riaresieyears, the
public very clearly expressed its desire to see sidewalks &ad/dys installed along roads that
serve schools, in areas which would enhance neighborhoods, and to providegredeséss to
amenities such as parks.

As identified in the 1997 Transportation Element, certain transmortahhancement projects
were programmed for funding and have been completed. These prioatle sidewalks on
Harbor Boulevard, Pioneer Trail Phases 1 and 2, Trabue HarborwadksPhaand 2, and the
construction of the Bayshore Linear Trail. In addition, the PenlgsSax revenue generated
funding for 37 projects that serve neighborhoods and schools. The County’s | Capita
Improvements Program (CIP) provided funding for eight additiondévealk projects, and
FDOT is funding (or providing partial funding) for five more, incluglia major project on US

41, from the Peace River Bridge going north.

The City of Punta Gorda’s Alternative Transportation Plan 2030 awelYear Alternative
Transportation Capital Improvement Program: Program 2006-2010 were adoptacch 2006.
The City program includes improvements to both existing and promodedialks. The plan
includes an implementation schedule. Charlotte County developed a skueaft plans in
conjunction with the Bicycle/Pedestrian Advisory Committee (BRAW] it has not adopted a
bicycle/pedestrian master plan.

Sidewalks and bikeways are considered in the 2006 LRTP. Sidewalkskanhys are also
identified as congestion management strategies. In addition tothgrehensive plan, there are
a number of ordinances and resolutions by the County and City which alidnede/pedestrian
policies. Municipal Service Benefit Units/Taxing Units (MSBU/s) were created by the
County to address infrastructure needs, which include bicycle andtpaddacilities. Funding
for construction of sidewalks and bikeways continues to be availatdegh local and private
sources. Most Federal and State funding for these facilitieditsaslved, at least for the time
being. The staffs will continue to pursue Federal and State fyrsdiarces through the MPO
process, but they are extremely limited and very complicated to obtain.

The Board of County Commissioners has made a strong commitmémtotporate bicycle

infrastructure wherever the opportunity presents itself asopaew or improved transportation
projects. These are provided as separate facilities (Bape Pioneer Trail), designated on-
street bicycle lanes (Placida Road/Pine Street), space prdadeshdesignated bicycle lanes
(Veterans Boulevard), and shared bicycle/pedestrian facilies (Casa Boulevard, Airport
Road, Taylor Road, Beach Road, and most new sidewalk installations)usé&h# bicycles as

an alternate mode of transportation has become more popular in tbd States and Charlotte
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County in recent years. Increasing numbers of people have found thesain acceptable form
of commuting during pleasant weather conditions, particularly @ roicycle facilities have
been created. Of course, in Charlotte County, most bicyclists ride foatieare

F.  Airport Facilities

An "airport facility" can be identified as any area of lasrdwater improved, maintained, or
operated by a governmental agency for the landing and takeoff of aircradtefyr owned paved
runways of 4,000 or more feet in length; and any appurtenant areh shised for airport
buildings, other airport facilities, or right-of-way. Under thidimidon, one general aviation
airport, several private airports, and two hospital heliports axi§thiarlotte County (Map 2.3,
Intermodal Facilities, Appendix A). Both heliports are in urbagasy the Charlotte County
Airport is in an infill area.

The Charlotte County Airport is located three miles southeasteo€City of Punta Gorda. The
airport was constructed by the U.S. Army Corps of Engineers dWiordd War 1l for use as a
training field. It is now owned and operated by the Charlotte Counpp@ Authority (CCAA).
The CCA funds are currently generated from airport/industrial par&nues. The Charlotte
County Airport Master Plan Update was adopted by the predecefstioe Charlotte County
Development Authority in February 1992 and updated in 2003. This elenoeidgs a detailed
inventory of existing facilities, forecasts aviation demands olwernext 20 years, evaluates
airfield capacity and alternatives, recommends a land use rmaate for the Airport, and
identifies the needed aviation facilities and priority action progréonthe future development
of the Airport.

The Civil Airport Imaginary Surfaces (clear zones) are ueegktablish the height controls for
airspace protection and to provide safety buffers between aiamrafing and departing an
airport's terminal airspace and objects on the ground. These sudppdy to existing,

instrument-flight operating procedures created to permit operatithe @firport 24 hours per day
in virtually all weather conditions. Map 2.4, Airport Imaginary Scefg illustrates the

imaginary surface locations (clear zones) around the Cha@utenty Airport. Imaginary

airport surfaces can be used to create runway overflight zonesrpatible land use controls
and public safety.

The Airport's operational airspace is a reserved areaagimary surfaces in the vicinity of the
Airport and should be kept clear of obstructions. Tall structurespragtrate this airspace
reduce airport capacity and aviation safety, because aifligatt procedures must be modified
to avoid the structure. The location of future tall structurest rhascarefully planned and
coordinated to comply with Florida Statues and aviation safety emeits and to minimize
additional impacts on aviation capacity and safety.

Areas within the exposure level contours can be used to identify patdrte uses for possible
mitigation actions and to establish land use controls to limit fuhaempatible development.
The noise contour maps for base year 1990 and projections for 2006 were dkirelbeel991
Charlotte County Airport Master Plan.
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Future land uses which are affected by noise levels of atdbdsdn (Ldn is a measure of noise
relative to the time of day) include industrial, agriculturad @ very small area of mobile home
residential just outside Airport property.

The Airport has identified several initiatives as necesgaierve general aviation demands in
the near term, including rehabilitation of airfield pavements alwmtagon of Runway 15/33.
The Airport completed an updated master plan in 2003. It supports arrigldaestk less than a
mile away that is 100% occupied. The industrial park area is netaped to capacity, as 250
acres remain for development. The Airport plans to continue sdtighgtraining, recreational
users, and business users and would like to extend the runway to 8,50@deat BS and
control tower, and construct a commercial airline terminal building.

The Airport Commerce Park is located at the Charlotte CounpoAirwith sites offered from 1
to 150 acres, industrial zoning, and a foreign trade zone. The A@paortnerce Park is located
minutes from I-75, US 41, and US 17.
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G. Hurricane Evacuation

Roadways which serve day-to-day traffic circulation needs adsst in hurricane evacuation,
especially early in the evacuation process. As a hurricane agb@® landfall, one by one,
roadways may become impassible. There are a variety of factors thab teedssessed prior to
the implementation of any hurricane evacuation. Population, vehacldsoute conditions must
be considered when creating a hurricane evacuation plan. (Map 2.5, aHerfitvacuation
Routes/Landfalling Storm Surge)

1. Affected Population

The population of Charlotte County is particularly vulnerable becausthaflotte Harbor
(the second largest estuary in Florida, with an area of 270esquibas and a 4,500 square
mile basin), the Peace River, and the Myakka River. Due to theibiptatting and growth,
most of the County’s development, encompassing all but the mostneasigions of
Charlotte County, lies within the Coastal Planning Area. MosClorlotte County is
designated as a Coastal Area in accordance with 9J-5 FAE. ruléithin the Coastal
Planning Area lies the Coastal High Hazard Area (CHHA)As of 2005, there were
approximately 162,900 people resided in Charlotte County year round, scaharri
evacuation is a major factor which is considered both pre- and post-development.

The County’s population increases by approximately 30% during thervanaeths, due to
the return of winter residents or “snowbirds.” Seasonal populatiort beusonsidered
during the planning stages of Emergency Management, since tteadacin population
results in a corresponding increase in evacuation times. Fafynde County’s seasonal
population increase (November — May) does not coincide with hurriczasors (June —
October).

2. Vehicles

As the County’s population grows, so too grows the number of vehiclgSainaty’s road

network will have to handle during an evacuation. With each inagasbrm intensity, the
number of vehicles increases as well. According to the 2001 Hbp&yamately 75% of the
vehicles registered in Charlotte County would be utilized during etiaouarhis means that
76,988 vehicles would need to be evacuated during a major July event@WRAR2 vehicles
would need to be evacuated if a major storm came ashore during October.

The floodplains associated with these major bodies of water ensempach of the
County’s urbanized area, as development has historically ocdarmgdximity to the coast
and rivers. The two rivers separate the geographical regiddisanlotte County into West,
Mid-, and South County.

The Southwest Florida Regional Planning Council’'s (SWFRPC) Huei&vacuation Study
2001 identifies Charlotte County as the county most vulnerable to thectsnpam
hurricanes and tropical storms. This is particularly truenef Cape Haze Peninsula (also
known as the West County Planning District), which is (as ikttt in Map 2.4 Hurricane
Evacuation Routes/Landfalling Storm Surge in the Appendix) entwélyin the Tropical
Storm and Category I, II, and 11l Hurricane Vulnerability Zoaesd yet hosts more than one-
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third of the County’s platted lot inventory (approximately 50,000 lots).adadition, lands

adjacent to the Harbor and two rivers are also influenced by stmge. Map 2.4 identifies
land areas subject to storm surge, based on a model developed Ngtitheal Hurricane

Center. Charlotte County has many low-lying, poorly-drainingas that are subject to
periodic flooding, which can result not only from tropical weather,atsd from prolonged

periods of heavy rains which may inundate the soils and overwhelm Inatdrananmade

drainage systems. The classified road network is shown on Map ifuéti@te those roads
which may be impacted, depending on the severity of the storm.

The SWFRPC prepared an update of the Hurricane Evacuation Study (HES) in 2001eto refi
and improve the 1995 plan. A revision of the SLOSH (Sea, Lake, anda@d&urges from
Hurricanes) model in 1990 generated new data for the location stdima surge lines by
hurricane category. The current SLOSH model analyzed 727 sepoams for their
potential impact on Southwest Florida, including Charlotte County. €hkelts of the
simulations are summarized in five flood categories and discusskd HES 2001. A zone

for each category depicts the maximum extent of the floodingtiregfiom all of the storms

of that category

As the 1995 HES suggested, arterial roadways form the backbonayohuaricane

evacuation effort. The development of Charlotte County through a cpliibels design
leaves limited options for evacuation from the coastal border. fidatibn of the routes and
an assessment of the capacities of the roadway system acentip®nents of evacuation
route selection. Roadway conditions, such as low elevation and thg tthdiccommodate
rainfall flooding, become Charlotte County’s limiting factors in roadway @éps.

3. Routes

Charlotte County was platted for development according to a 1950’s vipddtgen, which
emphasized winding streets and few through roads. This has lefot@h&ounty with a
road system that provides few options for evacuees, who must leagdrara the coast and
areas in which most of these subdivisions were platted. Thisiaituatexacerbated by the
County’s geography, which divides it into three geographic regiqrezated by two major
rivers and a harbor, making the road system reliant on bridggswater. Since roads are
the foundation of an evacuation plan, the County must maintain a levevmest®r roads.
However, it must be realized from the onset that neither the Coontthe State can build
the number of roads necessary to evacuate the population during ttecese scenario
storm event. Early warning and prompt evacuation is essential.

Throughout Charlotte County, evacuation routes tie into the State-watsportation

network, which affects the capability for hurricane evacuation. Tbenty’s evacuation
problem is greatest in the West County Planning Area, which inchlbekthe subdivisions
platted on the Cape Haze Peninsula and the County’s barrier isl&raissportation in the
West County Planning Area is based on three major roads: Statt 6 and County
Roads 771 and 775. SR 776 plays a critical role in West County evacumtiat both CR
771 and CR 775 connect with it, and evacuees must travel at leasba pb®R 776 to get
out of harm’s way. Evacuation north along SR 776, through Sarasota Ctamdy, to

follow the coast, and so, in itself, SR 776 is not a good alternatiesvever, moving east,
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then north, SR 776 connects to Interstate 75 at Exit 31 and on to Kiggw/dy, which

moves inland. However, this route entails crossing the Myakka RiegeB which could
become a choke point in an evacuation. Fortunately, this bridge es#lyeexpanded to
four lanes, which reduces its choke potential.

The other routes from the Cape Haze Peninsula also involve SR 776, whacteats with
the recently constructed Winchester Boulevard, initially conceigednaevacuation route.
The new Winchester Boulevard extends north from SR 776 in Charlotte yCamuRtiver
Road in Sarasota County, which eventually intersects with US 41@nd It passes through
State-owned lands which will not be developed and, therefore, will noamgadditional
evacuees. Phase Il of the Winchester Boulevard project will coPtecida Road (CR 775)
to the existing Winchester intersection with SR 776. Constructiantisipated to begin in
late 2007, when all environmental permits have been received. Thisamarrevacuation
route continues to be a high priority for funding in Charlotte County.

The County’s other two primary evacuation routes are US 41 and &éer&. These roads
also serve as primary evacuation routes for other counties. Theenwitbehicles exiting
other counties will increase the number of vehicles calculate€Hiarlotte County. The
County has reviewed alternate routes, such as US 17 and CR 74, ftott€h@ounty
evacuees to use to complete a successful evacuation plan.

4. Capacities

After assessing the roadway system by identifying tlce@teble routes, the next step is the
assessment of roadway capacities. The capacities of theréechlays are based on the
characteristics defined by the Charlotte County Metropolitamniflg Organization, in
coordination with FDOT. Interstate and rural highway capacities developed from
FDOT'’s Florida Level of Service Tables and Standards Handbook.ngulse Highway
Capacity Manual, directional split ratios are adjusted and apilittee identified evacuation
routes. These directional splits are provided to address the findayoin which an
evacuation may take place--50/50 being the lowest and represeodid capacities during
the middle of a workweek day, 70/30 being an intermediate capacitygdumreekend day,
and 90/10 being a quick capacity which might occur after 9:00 p.m.

5. Conditions

The condition of the evacuation route is a major component of ensuri@casdftimely

evacuation. Many of the County’s routes are located within lavglgreas which can flood
from rainfall or tidal surge, making evacuation hazardous pogsible. Rainfall flooding
may pose a greater hazard to evacuation efforts than early shoreline flooearty avinds.

In part to address hurricane evacuation concerns, and in partrttaimaood traffic flow

overall, the MPO has identified several areas for improvementsarld@te County has
programmed funds to address bridge replacements and/or modificatioaseas that
frequently flood, as previously recommended in the Transportation Blenfi®r example,
Aqui Esta Drive, an urban roadway that a large population center ia Banda would have
to utilize to access US 41, has been identified for improvemeie iMPO’s Transportation
Improvement Plan. The proposed improvements include raising the relagdation and
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replacing or modifying a substandard bridge that is subject to floodihg location of the
bridges will be mapped based on criteria in the 2030 LRTP, which eecptiical bridges to
be either replaced or repaired.

US 17 also serves as an evacuation route for local residentd7 b been widened along
its entire length in Charlotte County. In addition to improving evamoatonditions in the
South County Planning District, this project will provide regional bésefiotably to Lee
County evacuees as well.

Improvements are also underway for the Mid-County Planningi@is@oncurrent with the
adoption of the 1997 Comprehensive Plan, and as discussed in its Tramspé&tamnent,
FDOT funded a signalization program, known as ATMS, to improvedrééw along US
41. The system is intended to provide computer control and monitoringfaf fiavs, as
well as traffic signal timing for efficient evacuation. T&&ate has not concluded the design
as of this writing. Once completed, the project should improve etiacuanes and routes
for residents in Mid-County.

The 1997 Comprehensive Plan identified a number of LOS problems wit@dbety’'s
network. This update addresses/discusses current conditions inofetimesFDOT-updated
Q/LOS standards effective September 1, 2002.

a. State Road 776 (US 41 to Sarasota County Line)

At the time the 1997 Comprehensive Plan was adopted, this facdsyidentified as
needing improvement to avoid failure. This problem has been correcbediththe year
2020 by expanding SR 776 to four lanes throughout its length and, in soese toasix
lanes. The addition of bikeways and sidewalks, included as part okpheston, will
also help conserve the Q/LOS of this road. The linking of the disyenstigments of the
access roads paralleling SR 776, which is currently underwayfunther enhance the
function of SR 776, particularly in regard to local business trips.

b. Placida Road/CR 775 (SR 776 to Rotonda Boulevard West)

Also identified in the 1997 Comprehensive Plan as a road in dangetid,félacida
Road has been expanded to four lanes (divided and with a fifth lanetionsgdérom
Rotonda Boulevard north to the Sarasota County line (Pine Streetse Thprovements
are projected to keep this road at an acceptable Q/LOS fooréseé€able future. From
Rotonda Boulevard south to its intersection with Boca Grande Caysewaasparilla
Island, it is anticipated that widening could be programmed by 2038esdopment
continues to take place in this area. The roadway is currently satisfacttrg ilemand.

c. US 41/Tamiami Trail

This facility is one of the most critical transportation abors from Lee County to the
City of North Port and Sarasota County, serving as the primargugbfare through the
City of Punta Gorda and some of the most developed portion of the Cortgrding
to FDOT policy, the provision of six travel lanes is the maximum bemthat will be
constructed, therefore, other measures must be explored in ordemtaimacceptable
operation. FDOT is currently in the final stage of the designadmprehensive upgrade
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of signals along the US 41 corridor and throughout the County thadptithize traffic
flow. The County and MPO staffs have identified the need for gg@mmprovements
at a number of intersections in the corridor and have proposed to FD®Ta tha
comprehensive analysis be conducted to begin this program. Also,oti@yChas
requested that FDOT’s FY 2008 work program include a PD&E studthéwidening
of the last four-lane segment (North County) of the roadway betwetrpEse Drive
and Sumter Boulevard in the City of North Port. In addition, to proviternaitive
parallel capacity, the County has begun the design and purchasghtbfrivay/
mitigation land for the first phase of improvements to the Flamingo Bouledgewater
Drive Corridor, from US 41 near the Peace River to US 41 at Tdé&be near North
Port. This improvement is intended to serve as a bypass to US ritulpdy for
travelers who wish to pass through Mid-County on their way to \Wesinty and
northern destinations, and vice versa. The County has acquired apprbxibodte of
the required right-of-way and 100% of the land for mitigating titecipated impacts the
expansion will have on the Florida scrub jay. This scrub jay mitigation is beingdfimde
part by a grant from the Florida Communities Trust, which isagram funded by
Florida Forever legislation and administered by the Florida Deeat of Community
Affairs.

d. Veterans Boulevard

This is also an important corridor serving Mid-County, connecting famgs Highway
at I-75 to the Murdock area. Though illustrated on many of Geraelopment
Corporation’s early plat drawings, Veterans Boulevard was not ceotetir until 1996,
when it was completed by Charlotte County. Prior to the constructioxeterans
Boulevard, Peachland Boulevard functioned at a LOS D. The widenihg oémaining
portions of Veterans Boulevard to four divided lanes was completed in Spring 2006.

e. US17

This roadway serves as a major corridor, connecting the City of Punta Gordartods
of South County with I-75, DeSoto County, and the interior of the Statsubstantial
percentage of the traffic is commercial, particularlydgngi citrus, and produce trucks.
This commercial use has intensified with the completion of tiggomal Wal-Mart
Distribution Facility on US 17 in DeSoto County, just north of the Coungy IWith the
designation of the land around the County Airport as a CommerceaRdrkompletion
of the Piper Road connection to US 17 at Regent Road, US 17 will contiraaary
higher volumes of traffic. The last phase of the four-land wideoingS 17 to the
DeSoto County line was completed by FDOT in 2005.
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H. Current Conditions

Concurrency monitoring is very important in maintaining adequate le¥sksrvice. To monitor
the LOS of the County’s road network, the 1997 Comprehensive Plan dstdldi€oncurrency
Monitoring System, which includes a computer program to track changd® iLOS. This
program utilizes data from the County Public Works Division and the MiRDis administered
by Community Development. Road segments are monitored twicar atysix-month intervals,
which result in each segment examined both in-season and out-of-sezsomtiag for tourist
traffic. LOS may vary from count to count. Currently all roagsvaneet level of service
requirements. Community Development personnel use the computernpradpen reviewing
individual development proposals, as well as rezoning, land use, and sxeejalion requests.
The number of trips generated by the proposed development, land usenargexze calculated
using the most current trip generation estimates from th&ubesbf Transportation Engineers
(ITE) Trip Generation Manual. The resulting figures are theéded to the existing traffic counts
to determine whether the new development will cause the affecsetivay segments to fall
below the acceptable LOS. However, due to the County’s archaioglp#ttern, which forces
most traffic onto the few major through corridors.

1. Us41

US 41 is operating at acceptable levels of service throughast ke 2013 time frame.
Additionally, Charlotte County has programmed a number of improvententsiake

Edgewater Drive serve as a by-pass or reliever of USaffict The 2030 Long Range
Transportation Plan indicates that LOS on both 1-75 and US 41 will ib@jar issue by
2020. County staff intends to wok with FDOT to discuss these and aiffer tnanagement
issues in2009.

2. Cochran Boulevard

Cochran Boulevard traverses what has become an urban center of unaieoriinarlotte
County, and serves major facilities including Port Charlotte Bigjool, Charlotte Vo-Tech,
the Town Center Mall (via a connection to Murdock Circle, theoScBoard Administrative
Center, and the County Administrative Center (again via a conndotidturdock Circle).

Because there are few alternative routes, Cochran Boulevdrdontinue to be a major
collector. Facilities for this area and traffic volumes can be expectahtmue to increase.

Roadway and pedestrian/bicycle improvements to the Cochran Boulevadéwak
Boulevard intersection were completed in 2006

3. Toledo Blade Boulevard

The County and MPO have identified funding for the extension of ToléalteBBoulevard
from Murdock Village to the North Port City limits and are currently fimag a joint project
agreement to have the widening extended north to the I-75 interchange.

4. Edgewater Drive/Flamingo Boulevard
The County has initiated a comprehensive project for the extension migthivg of
Edgewater Drive and portions of Flamingo Boulevard, as a by4oa$sS 41. When
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completed, these improvements will correct the current LOS problethsthe Edgewater
segment identified above and will also provide some relief to USH®ie FDOT/County
transportation model for the LRTP shows significant improvement3actU in the horizon
year.

5. SR776

SR 776 is the only major east-west arterial serving the Cape Heninsula in West County.
Traveling east, SR 776 turns northward at roughly the intersectitn @R 771. This
heavily traveled corridor provides the only crossing of the MyakkarRetween West and
Mid-County. Even though SR 776 is currently operating at an addegevel of service,
due to its recent widening, the 2030 LRTP shows that the LO$éxtd to fail along most
segments by 2020. The recent improvements to the Myakka River Bziggaded the
eastbound lanes to allow re-striping to three lanes in the fudaréhe need arises. The
existing westbound bridge can only accommodate two travel lanesnor Nhterim
improvements, such as the addition of turn lanes and reconfiguratiorerdeictions, will
improve the operation of this major facility in the short term. S& 776 is the primary
evacuation route and the only route to connect Englewood/Cape Haze n@atiens of
Charlotte County, the widening of the roadway could become critefakd the year 2030
planning horizon. The significance of SR 776 as an evacuation rorgeognized in the
Natural Resources and Coastal Planning portion of the Comprehensivanélé discussed
in the Hurricane Evacuation section in this EAR. State arsafsbws that the roadway
meets level of service requirements through at least 2014.

6. Roadways of Special Emphasis

US 41, SR 776, I-75 and CR 771 are roadways which will receive spaaigi in 2009. US
41, SR 776 and I-75 are roads over which the state has jurisdiction. CR @7Gounty
responsibility. Levels of service for these roadways indieaieeptable levels of service
through the planning period, but the mix of poor economic conditions, sporadithgrod/
traffic from intra-county and inter-county sources makes it importiaat these roadways
receive ongoing scrutiny to ensure that concurrency is nia@ata The main planning issues
for these roadways are discussed in the following text and a nwhpelicies were added
to the Goals, Objectives and Policies section of this element to address thaggpiaeds.

Analysis - Five or More Years — SR 776 and CR 771

Charlotte County conducted an analysis of its roadway levels otsawmithe basis of 5
and 10 year growth trends. The results of this study producedé piojects, including
one of more sections of SR 776 and CR 771. The Florida Departméransiportation
(FDOT) conducted a similar analysis for SR 776 and its roaslw&pDOT and the
County model results were in conflict. FDOT's model showed improvisnos SR 776
to be unnecessary through the County's current capital improvememsngléorizon.
FDOT reviewed Charlotte County’s model and found that growth was owveassd.
Improvement to these facilities was unnecessary during the plapeimgd. Charlotte
County plans to meet with FDOT in 2009 to further refine analysis procedures.

usS 41
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Review of State Generalized LOS Tables had indicated tha4lU%as over capacity
along several segments over the 5 year planning window; howevegtiopally,
roadway traffic volumes have not been perceived as a great son€enley-Horn was
hired to perform an operational analysis of the roadway, and thigserevealed that
Charlotte County citizens’ driving needs and preferences did not fit the Sheeistical
model. Instead, traffic was more dispersed throughout the day,nmgsualiower peak
traffic volumes than might normally be expected. The likely cafigkis variation was
the higher than average age of Charlotte County’s population: rediree®t rushing to
jobs during peak periods to the same extent that other counties agpeoie their road
system. Kimley-Horn’s study demonstrated that the countychpacity through the 5
year planning period. They also provided a catalog of intersectigowements which
will help the efficiency of that roadway.

I-75

The state FDOT identified that I-75 was failing concurrency fiiaroker's Grade south
to the Lee County line. The road was at level of service “BtH® portion of roadway.
The operating level of service is already “C.” The skayear projected level of service
was a “D”, based upon general 10 year trending. Charlotte County nidesave
jurisdiction over this roadway, and the state does not intend to upgedeadway until
after 2030. This is the only segment of I-75 set at “B.” The gosmiight a waiver to
change the level of service from a “B” to “C” and a rdeaion of levels of service
trending, based upon economic conditions over the 5 year planning period.tafehe s
evaluated the reasonableness of level of service change and loottexl ratlity of
development and population trends in the area. It also looked at the segpridetnorth
and south and found that it was appropriate to change the segment termini. FD&IT agre
to change the segment LOS to a “C,” and future growth projectioas@’ The result

is that I-75 is not failing over the 5 year window in Charlotte County.

l. Rail Lines and Terminals

The Florida Southern Railroad began construction of the line from ArdadPunta Gorda in
1885, with the first train arriving in Punta Gorda on July 24, 1886. limaavas originally built
as a 3’ narrow gauge but was widened to standard gauge (4'8%2") in 1892.

At the time, the port at Punta Gorda had more cargo shipments thporttee Tampa. The ralil
lines on the Charlotte Harbor and Northern served a second portat3acde. However, the
lines in the western part of the County have been abandoned. Thes®méd railroad rights-
of-way have been mostly acquired by the County and are being sisethgportation corridors.
The right-of-way adjacent to SR 776 was used for the SR 776 roadimgdeThe right-of-way

parallel to CR 771 was used for the Cape Haze Pioneer Trail.

The remaining functional rail line is owned by CSX (Map 2.3, Intermhbdailities, Appendix

A). However, Seminole Gulf Railways entered into a 60-yeaeleathe underlying real estate
in 1987. In addition, Seminole Gulf owns the track, road bed, bridges, @fwrpl at the Punta
Gorda Depot. This 90-mile line extends from Naples to Arcadiaiaadnto the CSX system.
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The line currently supports rail freight and rail excursions. rély, Seminole Gulf operates
six trains per week through the County.

J.  Public Parking Facilities

Neither Charlotte County nor the City of Punta Gorda own or oppeateng garages or any
park-and-ride facilities, nor do any private parking garages.eCertainly, providing sufficient
pedestrian and bicycle access and integrating those modes wtihgxaind future transit would
benefit the community. Unfortunately, the two truck stops utilizeohtgycity bus services have
a very limited number of parking spaces. The biggest challeragebe to provide safe, well-lit
shelters for users on the midnight work shift change. Locationsl t@ubetermined from a
survey of workers, students, and parents conducted by the major emsphogd affected schools.
It is recommended that the MPO assist the County Transit i@iyisnajor employers, and
affected schools with developing a consistent survey form for their lighe results of such a
survey indicate needs and locations, local governments should approackhbppeg center
owners about designating a minimum number of parking spaces for park-and-ride purposes.

K. Port Facilities

The County has no designated port facilities.
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V. ANALYSIS AND FUTURE CONDITIONS
A. Introduction and Summary

This section is intended to supplement the preceding sections bgermgithe inventory of the

components of the transportation system, identifying major issueapprdaches, addressing
system needs and deficiencies, developing a multimodal approadhcaordinating the

transportation system with growth and land use. The 2030 LRTP veas@mahensive analysis
of all the elements that affect transportation now and in the fuilie Plan provides a guide for
the future through the Needs Assessment. The 2030 LRTP Needsmessiedsaws on needs
identified in the previous Year 2025 LRTP, as well as additional needght forward by State

and local agencies. Needs were also suggested by the TAC, &ACthe public. These
transportation needs were analyzed and augmented by developmatales that simulated

future traffic conditions, using the Sarasota/Manatee/CharlotjeoRa Planning Model (SMC-

RPM).

The 2030 Needs Plan from the LRTP was not constrained by the affibydafithe system. It
instead focused on necessary facility changes that would resuthproved mobility and
generally benefit the community, taking into account policy comssra However, Federal
regulations require the MPO to ensure that the LRTP is casiblea The anticipated financial
resources must be sufficient to cover all of the projected capparating, and maintenance
costs of the total transportation system, including both existing pdenthed facilities and
services through the year 2030.

Since funding is not available for all projects in the unconstravesstls Plan, candidate projects
were prioritized to determine which would be recommended for inclusitime Cost Feasible
Plan. The overall mix of projects between modes was derivedtfreiNeeds Plan and trends in
spending, but individual projects were generally classified and editwithin each funding
source. Balancing the projects contained in the Needs Plarsrassgsagainst the projected
available revenues was an iterative process.

MPO member agencies, including FDOT, Charlotte County, and the ofiPunta Gorda,
provided revenue projections through the year 2030. The revenues germradljrom existing
sources, estimated for the year 2030 based on current trendsnuBevlerough 2005/2010 are
already committed and are part of the local agencies’ Capipgovement Programs (CIP) and
the MPO Transportation Improvement Program (TIP). Thereforeatialysis identifies funding
for transportation improvements from 2011-2030. Some revenues havdiosstras to type or
jurisdiction of facilities on which the funds may be spent. Oteéeenues may only be spent on
certain roads, such as the Florida SIS.

Projections of revenues available for transportation improvenme@harlotte County are based
on current legislative policy and assume no change in these poli@esilar to the cost
estimates, all revenue projections are in year 2006 dollars. Ahlhbegprojections considered
increased revenues because of growth in future years, they weadjusted for the impacts of
inflation. Table 2.2 shows capital, operating and maintenance revandecosts sources
itemized by agency.
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Table 2.2
Projected Transportation Funding, 2011-2030

Capital
Mode of Travel Revenue (X1000)  Costs (X1000) Percentage of Difference
Total Cost (X1000)
SIS $309,235 $309,235 49% 0
State $51,547 $133,618 21% ($82,071)
County $238,112 $160,285 2606 $77,827
Other $0 0 0% $0

Roads Subtotal $598,894 $603,138 ($4,244)
Public Transportation $8,508 $8,508 $0
Bike/Pedestrian $13,84

$621,242 $625,486 100%

Operating and Maintenance

Percentage of Difference

Mode of Travel Revenue (X1000) Costs (X1000) Total Cost

Roads
Public Transportation $61,937 $61,937

Total $215,399 $215,399
Source: Charlotte County Metropolitan Planning @nigation, 2030 Long Range Transportation Plan

B. Highway Transportation

Using the existing and committed (E+C) highway network, model runs wemped using the
regional model to forecast traffic volumes and conditions for the 2680, assuming no
improvements to the road network other than those in the E+C networkeduits provided an
estimate of where congestion can be expected and how severmnigastion will be. The
standard used for calculating road performance was volume-to-gaf4€) ratio. V/C ratio is

a measure of the amount of traffic a roadway is actuallgying in proportion to the amount of
traffic it was designed to carry. Thus, a V/C ratio of 1.2ae@nts a road that is carrying the
theoretical maximum amount of traffic possible to operate adugptaor the purposes of this
evaluation, roads were considered to be congested if they had a yeav/@08B4iio of 1.2 or
greater.

Analysis of the model runs indicated that much of the existingmeated congestion lies on the
major north-south corridors, such as I-75, US 41, CR 776/El Jobean Road, and Burnt Store Road.
However, east-west roads connecting these north-south corridoralsuallsee their share of
capacity deficiencies. These roads can be expected togsekcant congestion by 2030, if
capacity improvements are not made.
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One of the most important elements in the development of the Trargpo®dan was to
identify those projects necessary to relieve existing cologest congestion forecasted by the
Regional Planning Model. Several road widening projects were inebeggorinto the
Transportation Plan as possible means of relieving congestiomosa toads. These projects
included a number of roadway expansion projects: Burnt Store Road, Eelgeévate,
Flamingo Boulevard, Gulfstream Boulevard, CR 776/Harborview Road7&3R North Jones
Loop Road, Liddy Street, Piper Road, Raintree Boulevard, CR 39/Tolextte Boulevard,
Tuckers Grade, US 17, US 41, SR 776/El Jobean Road, I-75, SR 776/South Rle&28lICR
775/Placida Road, and SR 771/Gasparilla Road (Table 2.3, Cost Fedsible Plighway
Projects). Map 2.9 presents the 2030 Thoroughfare Plan graphicallyliagdint the Cost
Feasible Plan (Table 2.3). Map 2.11 shows anticipated 2030 Functional Ro@khssification
changes. Note: future maintenance of these roads is expectegmson rwith current
jurisdictions (Map 2.10, Maintenance Responsibilities), except thatafleaCounty expects the
City of Punta Gorda to propose future annexations. Such roads widmbeethe City's
responsibility.

In addition to the widening of these existing roads, several nadsror extensions of existing
roads were included in the Transportation Needs Plan. These progeetslesigned to provide
parallel relief to existing congested roads or to improve the ctowitg®f the road network.
Among these projects are the extensions of CR 765/Burnt Store Réadirbntage Road
(Luther Road), Gulfstream Boulevard, Harbor Boulevard, North ToledaeBRoulevard,
Raintree Boulevard Connector, Tuckers Grade, N/S Roadway, Sulstmewk RV/estchester
Boulevard, and Biscayne Drive (Table 2.4, Needs Plan).

A new interchange is also included in the Needs Plan for #iir@ri@e Boulevard area at I-75 in
Sarasota County. Although this project is not within Charlotte Cotimtyneed was identified,
and coordination with the Sarasota/Manatee MPO was conducted to theidgegional
transportation needs. The purpose of this interchange project is to ingumoess to I-75 and
make better use of the existing road network within Sarasota and Charlotte Counties

There are certain cases in which the widening of a road may ifeasible because of right-of-
way restrictions, impacts on adjacent land use, or community concénnthose situations,
Transportation Demand Management (TDM)/Transportation System gdaremt (TSM)
projects were proposed as alternatives to road widening. TDM/T&teges could include
access management, intersection and signalization improvementsielhgeht Transportation
Systems (ITS) projects. Proposed candidate roadways for TDMI&Ti&tegies included US 41
north and US 41 south of the Peace River Bridge. For those roads ¢nbethcroad widening
and TDM/TSM were proposed, the TDM/TSM project would be an option ptage the
widening project.

This E+C transportation network includes all existing faciljtpas those capacity improvement
projects funded and committed by the end of the year 2010. The magtwarpoaapacity
improvements for all State, County, and City roads were included. highavay network was
tested by loading it with vehicle trips forecast for 2030. Tés$ showed how the transportation
system would perform in 2030, if no additional capacity improvemeate made beyond what
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is already programmed or committed. It also provided a benchimadomparison with other
2030 alternative transportation networks or systems.

The Needs Plan represents all of the capacity improvemerdcfgapecessary for Charlotte
County to meet vehicle travel and congestion needs in the year 2080NeEkds Plan is also a
“blueprint” that identifies the capacity projects that will be required foar®tte County.
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Table 2.3
Cost Feasible Plan — Highway Projects

Other State &

Project Roadway Proposed YEEXDZS 30 SIS Proj:ect Cou_nty Total Cost
ID Improvement (approx.) Cost Project
Cost **
CR 765/Burnt Store Road Lee County Line us 41 Expand to 4-lanes 57,000 $0 $30,381,000 $30,381,000
3 Edgewater Drive Collingswood Boulevard Harbor Boulevard Expand to 4-lanes 40,000 $0 $21,391,360 $21,391,360
Flamingo Boulevard Edgewater Drive SR776/El Jobean Road Expand to 4-lanes 30,000 $0 $15,154,812 $15,154,812
10 CR 776/Harborview Road Melbourne Street West of I-75 Expand to 4-lanes 35,000 $0 $9,828,797 $9,828,797
11 CR 776/Harborview Road I-75 Rio de Janeiro Avenue Expand to 4-lanes 35,000 $0 $3,879,936 $3,879,936
12 CR768/North Jones Loop Road Us 41 Piper Road Expand to 6-lanes 40,000 $0 $12,726,332 $12,726,332
13 Liddy Street Extension Veterans Boulevard Wilton Avenue Expand to 4-lanes 16,000 $0 $3,967,371 $3,967,371
14 North Toledo Blade Extension CR 39/Toledo Blade Blvd. Liddy Street New 4-lane facility 24,000 $0 $18,514,012 $18,514,012
15 Piper Road North Jones Loop Road us 17 Expand to 4-lanes 17,000 $0 $20,164,736 $20,164,736
16 Raintree Boulevard Connector Veterans Boulevard Sarasota County Line New 4-lane facility 41,000 $0 $5,000,000 $5,000,000
20 Tuckers Grade us 41 I-75 Expand to 6-lanes 31,000 $0 $6,980,950 $6,980,950
24 Us 17 * Piper Road CR 74/Bermont Road Expand to 6-lanes 36,000 $863,850 $0 $863,850
26 us 41 Tuckers Grade US 41 Split Expand to 6-lanes 50,000 $0 $32,878,626 $32,878,626
29 us 41 Enterprise Drive Sarasota County Line Expand to 6-lanes 60,000 $0 $22,966,174 $22,966,174
30 SR 776/El Jobean Road CR771/Gasparilla Road us 41 Expand to 6-lanes 90,000 $0 $56,256,008 $56,256,008
31 I-75 * Lee County Line us 17 4-lanes to 6-lanes 90,000 $236,374,000 $0 $236,374,000
32 I-75* CR 776/Harborview Road Sarasota County Line 4-lanes to 6-lanes 124,000 $71,997,000 $0 $71,997,000
36 SR 776/South McCall Road CR 775/Placida Road San Casa Road Expand to 6-lanes 45,000 $0 $8,167,302 $8,167,302
37 SR 776/South McCall Road San Casa Road Sunnybrook Boulevard Expand to 6-lanes 43,000 $0 $13,350,398 $13,350,398
39 CR 771/Gasparilla Road Rotonda Boulevard East SR 776/South McCall Road Expand to 4-lanes 23,000 $0 $12,295,571 $12,295,571
Total Cost $309,234,850 $293,903,385 $603,138,235

*Cost from SIS Cost Feasible Plan
** Costs are stated in present value dollars (idekiDesign, R/W, CEl, and Construction)
All costs are stated in present day dollars (2006)
Adopted by the MPO Board December 12, 2005

Source: Charlotte County Metropolitan Planning @nigation, 2030 Long Range Transportation Plan
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Table 2.4 Needs Plan — Highway Projects

Project Roadway From To Proposed YerDZTC)3O Total Project
ID Improvement Cost **
(approx.)
1 CR 765/Burnt Store Road Extension CR 765A/Taylor Road Florida Street New 4-lane facility 19,000 $5,290,530
2 CR 765/Burnt Store Road Lee County Line US 41 Expand to 4-lanes 57,000 $30,381,000
3 Edgewater Drive Collingswood Boulevard Harbor Boulevard Expand to 4-lanes 40,000 $21,391,360
4 Flamingo Road Edgewater Drive SR776/El Jobean Road Expand to 4-lanes 30,000 $15,154,812
5 I-75 Frontage Road/Luther Road Extension CR 776/Harborview Road Rampart Boulevard New 2-lane facility 16,000 $3,333,668
6 Gulfstream Extension Coach Road CR 771/Gasparilla Road New 4-lane facility 17,000 $10,666,087
7 Gulfstream Boulevard Forkland Avenue Coach Road Expand to 4-lanes 25,000 $18,252,091
8 Gulfstream Extension San Casa Road Forkland Avenue New 4-lane facility 15,000 $11,610,824
9 Harbor Boulevard Extension Veterans Boulevard Hillsborough Boulevard New 4-lane facility 10,000 $2,163,449
10 CR 776/Harborview Road Melbourne Street West of I-75 Expand to 4-lanes 35,000 $9,828,797
11 CR 776/Harborview Road I-75 Rio de Janeiro Avenue Expand to 4-lanes 35,000 $3,879,936
12 CR768/North Jones Loop Road Us 41 Piper Road Expand to 6-lanes 40,000 $12,726,332
13 Liddy Street Extension Veterans Boulevard Wilton Avenue Expand to 4-lanes 16,000 $3,967,371
14 North Toledo Blade Extension CR 39/Toledo Blade Boulevard Liddy Street New 4-lane facility 24,000 $18,514,012
15 Piper Road North Jones Loop Road us 17 Expand to 4-lanes 17,000 $20,164,736
16 Raintree Boulevard Connector Veterans Boulevard Sarasota County Line New 4-lane facility 41,000 $5,000,000
17 Raintree Boulevard Extension Sarasota County Line 1-75 (Sarasota County) Expand to 4-lanes 41,000 $10,154,812
18 Raintree Boulevard Interchange at |-75 (Sarasota Co.) N/A New Interchange -- $40,000,000
19 CR 39/Toledo Blade Boulevard (Sarasota Co.) Hillsborough Boulevard Price Boulevard (Sarasota Co.) Expand to 4-lanes 31,000 $14,725,944
20 Tuckers Grade Us 41 I-75 Expand to 6-lanes 31,000 $6,980,950
21 Tuckers Grade Extension New N/S Roadway US 41 New 6-lane facility 22,000 $11,104,683
22 Tuckers Grade Extension CR 765/Burnt Store Road New N/S Roadway New 6-lane facility 22,000 $12,293,691
23 New N/S Roadway Zemel Road Tuckers Grade Extension New 2-lane facility 5,000 $24,416,354
24 UsS 17 * Piper Road CR 74/Bermont Road Expand to 6-lanes 36,000 $863,850
25 US 41 Bridges US 17 SB/Marion Avenue Melbourne Street Expand to 6-lanes 125,000 $55,224,811
26 Us 41 Tuckers Grade US 41 Split Expand to 6-lanes 50,000 $32,878,626
27 Us 41 Zemel Road Tuckers Grade Expand to 6-lanes 55,000 $24,449,552
28 UsS 41 Lee County Line Zemel Road Expand to 6-lanes 50,000 $12,250,953
29 Us 41 Enterprise Drive Sarasota County Line Expand to 6-lanes 60,000 $22,966,174
30 SR 776/El Jobean Road CR771/Gasparilla Road US 41 Expand to 6-lanes 90,000 $56,256,008
31 I-75 * Lee County Line us 17 4-lanes to 6-lanes 90,000 $236,374,000
32 I-75 * CR 776/Harborview Road Sarasota County Line 4-lanes to 6-lanes 124,000 $71,997,000
33 I-75 Lee County Line us 17 6-lanes to 8-lanes 108,000 $148,364,160
34 I-75 (Peace River Bridges) us 17 CR 776/Harborview Road Expand to 8-lanes 132,000 $41,299,920
35 I-75 CR 776/Harborview Road Sarasota County Line 6-lanes to 8-lanes 134,000 $40,019,280
36 SR 776/South McCall Road CR 775/Placida Road San Casa Road Expand to 6-lanes 45,000 $8,167,302
37 SR 776/South McCall Road San Casa Road Sunnybrook Boulevard Expand to 6-lanes 43,000 $13,350,398
38 CR 775/Placida Road Cape Haze Drive Rotonda Boulevard West Expand to 4-lanes 16,000 $15,137,213
39 CR 771/Gasparilla Road Rotonda Boulevard East SR 776/South McCall Road Expand to 4-lanes 23,000 $12,295,571
40 Sulstone Road Extension Sulstone Road Sandhill Boulevard New 2-lane facility 5,000 $2,891,024
41 Westchester Boulevard Extension Westchester Boulevard Harborview Road New 2-lane facility 11,000 $4,754,128
Biscayne Drive Extension Cornelius Boulevard Flamingo Boulevard New 4-lane facility 11,000 $15,034,301

Total Cost

*Cost from SIS Cost Feasible Plan

** Costs are stated in present value dollars (idekiDesign, R/W, CEI, and Construction)
All costs are stated in present day dollars (2006)

Source: Charlotte County Metropolitan Planning @nigation, 2030 Long Range Transportation Plan

$1,126,575,710

...
42 Projects at Cost of Over $1.1 Billion
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The key to effectively planning future road improvements is to unaerstee County’s travel
patterns. This means understanding where people live, work, and shop;tideare coming
from and where they are going. To understand these issue§otiy will continue to
participate with the MPO on the various studies undertaken to idemniirent and future
population concentrations, their likely destinations, the demand for pubhsit, and other
aspects of developing a transportation system that will functitimeaSounty continues to grow.
Such studies will indicate where improvements will have the ggeaenefit, where the County
can help shape future origins and destinations through the provision strindtare, and where
Comprehensive Plan amendments (such as Babcock Ranch, Murdock,\ahagthe Airport
Commerce Park) can help create more self-sufficient patterns of deesibfumthe future.

When compared to the average Florida resident, Charlotte Countyntssage more likely to be
older, with almost half the County's population (48.8%) composed of perso® amgeolder.
Household income and vehicle availability data suggest that thegbiopuis middle class, with
lower percentages in the County than in the State at the oppositefehdsncome and vehicle
availability scales. Although the majority of workers in the Coulniye alone, when compared
to statewide figures Charlotte County workers closely match the carpopdol use profile.

1. Traffic Safety

County staff monitors all accidents using the Small Computerdéot Records System
(SCARS), which is reported quarterly to law enforcement agermsdsCounty and City
personnel. The purpose is to support traffic engineering progamsto enhance
enforcement measures to improve public safety. In 2005, there we@ré 4deported
accidents in the County, which represents a decrease of 6.6% fr@@Ohstatistics. While
personal injuries in these accidents increased by 6.9%, the nuhibtlities declined from
37 to 20. Many of the crashes occurred at or near intersectioei®e there are turning
movements and other vehicular conflicts. The staff maintainsoadr®f the locations with
the highest number and most severe crashes. Intersections abrii @ppear most
frequently on this list. This roadway is the responsibility ofCADand, through the MPO
work program; County staff has asked that the State focus on aenwhlocations for
improvements to reduce conflicts and, ultimately, the number of @ashiee County has
made a number of improvements at problem intersections on Countyimaintaadways
and has programmed changes (Table 2.5, Traffic Intersection Improvements).
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Table 2.5
Traffic Intersection Improvements

Intersection Improvement

1. Veterans/Circuit City/Target Centers Directional median break installed

2. Veterans/Toledo Blade Geometric improvements

3. Toledo Blade/Quasada Signal improvements

4. Toledo Blade/Hillshorough Signalization planned

5. US 41/Tuckers Grade Signalization programmed

6. SR-776/Flamingo Boulevard Signalization and geoimetianges planned

7. Kings Highway/Maple Leaf Estates Directional median break completed

8. SR-31/Bermont Road (CR-74) Geometric changes progred

9. |-75/Jones Loop Road Signalization and geometric changes programmed
10. 1-75/US 17 Ramps Signalization completed

11. US 17/Regents Road Signalization completed

12. 1-75/Kings Highway Signalization and geometric sgas completed
13. Veterans/Kings Highway Geometric changes planned

14. Veterans/Peachland Boulevard Geometric changesgnoged

15. Kings Highway/Sandhill Boulevard Geometric changes completed

16. Harborview/Kings Highway Geometric changes congulet

17. Kings Highway/US 41 Geometric changes completed

18. Veterans/Atwater Geometric changes completed

19. Toledo Blade/Lakeview Signalization & geometric changes completed
20. Toledo Blade/Pelham Signalization & geometric afemcompleted
21. Toledo Blade/Education Signalization completed

22. Carmalita/Cooper Geometric changes programmed

23. Airport/Taylor Signalization & geometric changes under constractio
24. Aqui Esta/US 41 Geometric changes programmed

25. Aqui Esta/Bal Harbor Signalization & geometric changes programmed
26. Placida Road/Rotonda West Geometric changes coedple

27. Placida Road/Boca Grande Causeway Signalization & geometric changes completed
28. Placida Road/SR-776 Geometric changes completed

29. Placida Rd/Lemon Bay High School Signalization & geometric changes completed
30. US 41/Paulson Drive Signalization completed

31. US 41/Lowes Entrance Signalization & geometric changes completed
32. Toledo Blade/Peachland Boulevard Signalization &mgetric changes completed
33. US 41/Murdock Circle Signalization changes completed

34. Red Light Running Detectors Partial installation

35. US 41/Airport Road Signalization & geometric changes under constractio
36. US 41/Airport/Pompano/Shreve Geometric changesrpromed

37. US 17/Bermont Road Geometric changes completed

38. US 17/Marlypia Geometric changes completed

39. US 41NB/US 17SB Geometric changes completed

40. Harbor/Midway Boulevard Signalization changes caategdl

41. Placida/Cape Haze Signalization & geometric changes completed
42. Jones Loop/Taylor Signalization & geometric changes completed
43. Jones Loop/Knights Signalization & geometric changes planned

Source: Charlotte County Public Works Divisio2006
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2. Hurricane Evacuation

Hurricane evacuation has consistently been a community pribraygh the development of
the Transportation Element of the Comprehensive Plan. Improvementsurfiocane
evacuation include the four-laning of SR 776, four-laning of US 17 fictraf
management/control through the computerized traffic signalmystgossible turnpike east
and parallel to I-75, and incremental improvements to the Charlotte YOwaat network and
critical bridges, implemented through project selection caiteAll these projects, except for
the turnpike, have been completed or are currently under construction.

Hurricane evacuation for people with special transportation needs will benemtied by the
Office of Emergency Management. The evacuation program, cdiléedSpecial Needs
Program,” was established in response to Florida State Laweptgrits. Recruitment for
evacuation transportation is advertised in the news media, in brochames, by
announcements during hurricane awareness seminars. Emergemeyeihent requests that
people who need, or know someone who needs, evacuation transportation contact the
department for registration forms. Registration for this progsanoluntary and does not
require a reference through a social service agency. In ChaCottety, there are
approximately 10,663 people who are unable to provide transportation for Wesns©f
these 10,663 people, between 800 and 900 are registered for the SpedsalPkiggam.
Program registration increases during a storm event.

3. Congestion Management

The MPO documented its Congestion Management System for Ch&taniteéy on August
12, 1996. The document included a discussion of public participation, thedaFlori
Department of Transportation (FDOT) Congestion Management SySterk Plan,
objectives and policies, performance measures, data collectiotegssa congested
corridors, unfunded projects, project selection criteria, and evaluation procedures.

Performance measures included mode split, passenger transiteripagta, and roadway
level of service. Vehicle occupancy was addressed by includinghgiralone and car
pooling/vanpooling as one of the mode splits. Congestion ManagementyiStadad

progress for each were documented in Table 2.6.

The Transportation Element includes transportation project seleciteniac The criteria

were based on the six management systems, citizen, andp8taites. Criteria which

address congestion directly include congestion management (mgliigs, HOV, etc.),

safety (reducing congestion resulting from incidents), alternateeles (sidewalks and
transit), and promotion of infill development (urban service areaegiat These criteria
make up about half the total possible score. Other criteria-asidgmproving the Florida
Intrastate Highway System, hurricane evacuation, traffautation, and freight movement--
also have congestion management implications.
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Table 2.6
Potential Congestion Management Systems Strategies

Potential Highway Strategies Congestion/Mobility Benefits and/or Impacts

- Improve travel times

warranted - Increase vehicle occupancy
Reduce regional trips
Roadway Widening - Increase capacity
Reduce congestion
Convert signalization intersections into grade-saeal - Increase capacity

intersections where applicable Improve mobility

Potential Transit Strategies
Park-and-Ride Lots

Increase mobility

Potential Bicycle/Pedestrian Strategies Congestion/Mobility Benefits and/or Impacts

New Sidewalks and Designated Bicycle Lanes on Local - Increase mobility and

Streets

Design Guidelines for Streetscape Enhancements - Increase pedestrian mode shares
Discourage motor vehicle use for short trips

Improved Safety of Existing Bicycle and Pedestrian - Increase non-motorized mode shares

Facilities - Reduce incidents

Potential TDM Strategies

Alternative Work Hours

Reduce peak-period VMT
Improved travel time for participants

Telecommuting - Reduce VMT
- Reduce SOV trips
Ridesharing - Reduce work VMT

Reduce Single Occupancy Vehicle (SOV) trips
Potential ITS/TSM Strategies

Traffic Signal Coordination - Reduce number of stops
Improve travel time
Highway Information Systems - Reduce travel times and delay

Some peak-period travel shifts

Potential Access Management Strategies

Driveway/Median Control - Improve mobility

Increase efficiency

Improve travel times for through traffic
Turn Lanes and new or Relocated Driveways and Exit - Increase efficiency

Ramps - Improve travel times and reduce delay
Improve mobility and safety

Potential Land use Strategies

Mixed-Use Development - Increase pedestrian use
Decrease SOV trips

Decrease in VMT
Source: Charlotte County Metropolitan Planning Ongeation, 2030 Long Range Transportation Plan
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C. Land Use Forecasts

Socioeconomic data, such as population and employment information, aa¢ @mponent of
travel demand forecasting models used for transportation planning.Cdunty and the MPO
participate in the development and maintenance of this informaticd@harotte County. This
model input data is historically updated on a five-year cycle, rdugiring a periodic update to
the input data, including base year and forecast socioeconomic data.

The 2000 and 2030 population control totals were fixed numbers based on the [&ffiibra
year model and Bureau of Economic and Business Research (BEBRatest respectively.
Table 2.1 Population Forecast Adjustment summarizes the low, medindnhigh BEBR
population estimates. An average of the BEBR medium and high populatiomates was
selected by MPO staff as the best representation of future gbigoul However, adjustments
were made to reflect variability in short-term growth. Thadgistments were necessary to
accommodate expected short-term growth through the year 2015. Itaaste that Charlotte
County’s 2030 population will be 272,800, with a total employment of approxiynkid,900
employees. This represents an increase in population of approym&®0D00 persons and
56,000 employees from 2000 to 2030. The forecasted population and employmdrdrfott€
County from 2000 to 2030 represents an average annualized growth of 3.05% fatipo@urid
3.22% for employment.

The entire socioeconomic data development process was supportedebgsaof interactive
review workshops, conducted by the consultant with the members oéviesv team (County,
City, and MPO staff). During these workshops, control totals, appraslapment, and zone-
by-zone data forecasts were reviewed and adjusted as needesk réiew workshops resolved
forecast issues that could not be addressed by the forecast hosl,réquiring manual
intervention that greatly enhanced the validity of the data forecasts.

The key focus of these review workshops was to identify the appr@wsdogpments and other

areas with a high potential for growth. The development totalsitjtare intended to be the
best representation of future growth. The actual timing of thieipated future growth may

vary from the assumptions in this study (i.e., growth in 20 yesaopposed to 15 years), but the
road network improvements required to accommodate this growth wall ieressity in either

case.

The methodology used to identify the locations of employment growsyltireg from
redevelopment, was based on the analysis that could be completedtiatistope of services,
using the best available data at the time the forecastsdeeedoped. This necessitated the use
of existing, readily available data. The opportunity existsafenore refined consideration of
redevelopment growth in the future, should the resources become available.

1. Babcock Ranch

Of course, the sudden appearance of the proposed Babcock Ranch develmgsniead a
significant effect on the County’'s Comprehensive Plan and, ultiyaie® LRTP. The
Babcock Ranch proposal and analysis were not included as part ofattspadrtation
modeling, since the LRTP process was in the final stages aaprposal came forward.
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However, the staffs of Lee and Charlotte Counties, as wdlleaespective MPQO’s, worked
closely with the traffic consultant for Babcock Ranch in prepaiting development
agreement, the highlights of which are itemized below in this discussion.

From the overall planning perspective, the Babcock Ranch devetopeguired to create a
Babcock Ranch Overlay District (BROD) to establish its owrcigpeirban service area,
since the property is 20 miles away from the existing Charl@bunty service area. The
BROD regulations provide a design framework for community plannifige intent of this
overlay district is to provide guidelines by which the transitiamfrvacant lands to an
environmentally integrated planned development (town center and villagebogioods)
shall be regulated. All uses within the district will be patible with surrounding uses and
interrelated with the other properties in the district through astedh@etwork of vehicular,
pedestrian, and greenways systems. The purpose of the overlayt disto demonstrate
design concepts and development parameters that would guide the fotutte @f this new
community.

This overlay district could potentially involve the construction eohadt 18,000 housing
units; 6,000 hotel rooms; 664,000 square feet of industrial uses; almogio® sguare feet
of commercial uses; 72 holes of golf; 7 schools; and up to 295 acpeskst Service and
office areas would account for almost 2 million square feehdeU this proposal, 13,686
acres are to be developed as the BROD and 74,000 acres havsoltkém the State of
Florida.

The Babcock Ranch project, as proposed, would create a city of approximately 50,000 people
in the most rural area of both Charlotte and Lee Counties. This could require thengviole

a number of roadways, including SR 31, Wilson Pigott Bridge over the Galatohee, CR

74 (Bermont Road), the expansion of SR 78 and SR 80, a new access and-ngw east-

west connectors at Nalle Grade and Oil Well Roads. Thesesportation-required
improvements are not included in the Lee MPO or Charlotte County B30 Plans, and

funds are not available for these projects.

Several of the salient items in the agreement include:
Preparation of a comprehensive transportation analysis, using aedblenddel for
Charlotte and Lee Counties
Confirmation of a minimum percentage (22%) for internal captureipd {down from
their projected 52% capture)
Confirmation that the project will fund a comprehensive roadway impnene program
(widening of SR 31 to four and six lanes and Bermont Road to four lanes)
Commitment to dedicate a 250’ minimum right-of-way to the Courip@ISR 31 for
future transportation uses
Commitment to make the development a successful, multi-modal treatsport
community (buses, trolleys, pedestrian/bike facilities, etc.)

2. Murdock Village
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The Murdock Village Community Redevelopment Area consists of appabeiyn 1,200
gross acres of land within the unincorporated area of Charlotte Codritg County has
assembled approximately 870 acres of property within the Riegenent Area. The
Murdock Village Community Redevelopment Area is comprised of approgiyn&,000
platted lots that were part of the General Development Corpoiatsubdivisions from the
1960’s. Although substantially platted, the area was only sparsely developed.

The Murdock Village Community Redevelopment Area was identifieda key site for
redevelopment, due to the “Findings of Necessity” Report preparédeb@ounty in 2003
that determined the area was “blighted” within the meaning d Community
Redevelopment Act.

As stated in the Murdock Village CRP, the vision is to creaté&adyuse, high-tech, energy-
efficient and environmentally-friendly community that embodies sévéundamental
concepts. These concepts include the development of a vibrant anivatyathering place
for the entire community in the form of a Town Center; “five-nbénwalk” access to parks,
facilities and services; pedestrian-friendly street acoessork; and interior greenway and
blueway open space linkages that integrate the Community Redevalofiraa (CRA) with
existing County and community resources.

The redevelopment of Murdock Village is expected to occur accotdintpe Murdock
Village CRP, as provided for in Chapter 163, Florida Statutes. ThedBafaCounty
Commissioners has approved Ordinance 2005-020, which established the Mvilthmk
Trust Fund, to allow for the collection of tax increment revenuas ¢hn be used for a
variety of activities associated with the redevelopment. The MurdockgeilCRP was found
to be consistent with the Charlotte County Growth Management Plameldgcal planning
agency. The Murdock Village Mixed-Use Redevelopment Distritd lase designation was
adopted by the Board of County Commissioners in January, 2005, and futithdatas the
vision for Murdock Village by establishing densities and interssitie addition, the County
has received a Binding Letter of Interpretation of VestechiRi¢gBLIVR) from the Florida
Department of Community Affairs that determined the following usese vested: 2,744
single family; 538 multi-family; and 3,023,882 square feet of commlerdihis sale offering
anticipates that at least 2.17 million square feet of comalg&;i744 single family; and 538
multi-family units will be available to the selected developer, subject tplsiteapproval.

From a transportation standpoint, the project is designed to be a uliemadal
development, with convenient pedestrian/bike facilities interconnecting tioeiydand uses.
The roadways and “centers” are designed to accommodate transieseds the phases of
the project develop. As indicated in an earlier section, the twjornaaterials serving
Murdock Village (Toledo Blade Boulevard and Flamingo Boulevardl) b@ improved and
enhanced as key transportation facilities for the Village and this area «Z didty.

D. Multi-Modal Transportation

Multi-modal transportation is defined as having or involving severakkranodes, including
automobile, truck, freight, public transit, bicycle, pedestrian, teasj car/vanpools, and High
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Occupancy Vehicle (HOV) lanes. Another term used in transpmrtatanning is inter-modal,
which is defined as a transportation system interconnecting, andlimg) different modes of
transportation. An example would be a transit station that accomesoalatio passenger drop-
off and pick-up, as well as bike and pedestrian connections. Fedarspdrtation legislation
requires that MPO’s develop a LRTP that is multi-modal, with inter-modal cbongc

As communities begin the transition from rural to urban, the elenwntse transportation
system begin to change also, and people begin using more urban mode®lafather than
solely the automobile. While continued improvements and enhancemerte twadway
network can provide short-term relief to safety and congestion preplaiimer modes must be
explored and developed to provide travel choices for the long term. Blyghalone will never
be capable of satisfying all the transportation needs of thecpublt is doubtful that
contemporary American society’s dependence and infatuation withathemobile will
significantly decline in the foreseeable future. However, long-t&sing fuel costs and lengthy
commutes may make alternative transportation modes more appamadingarticularly in urban
areas, timely alternatives to the single occupant vehicle beugtirsued to encourage the use of
alternative travel modes to reduce dependence on the automobilenately, a successful
transportation system must offer options to the public. It must be multi-modal gmdesi

Transit projects developed for the Cost Feasible Plan weoetized, based on the current
Transit Development Plan (TDP) completed in 2004 and the curnehiexpected revenues
available through 2030. Transit capital costs were developed with the followitgligas:

Project costs were updated, where possible, to reflect the ¢datgsestimates, and existing
grant funding has been reallocated between projects to account for cost changes;

Transit operating and maintenance costs were based on estpnawéded by Charlotte
County Transit.

The financial assumptions that were used are based on Charlottey Coamdit’'s 2005-2014
TDP.
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Cost Feasible

Transit Projects

Operating Expenses Capital Expenses
More Buses in Daily Service - Bus Replacement
Dial-A-Ride Evening Hours - Buses for Service Expansion
Saturday Service* 0 US 41 Corridor
US 41 Corridor Shuttle Service o Englewood
Dial-A-Ride in Englewood* 0 North Port
North Port Service to Port Charlotte o Fort Myers

o Arcadia

Express Bus to Fort Myers

Intercity from Punta Gorda to Arcadia Maintenance, Miscellaneous, and
Passenger Amenities
Transit Planner/

Technical Specialist Bus Washing System

Advanced Public Transit System

*Now being provided. Technal
echnology

Source: Charlotte County Metropolitan Planning Organization, 2030 Long Range Transportation Plan

1. Public Transportation

An extremely small percentage of people in Charlotte County lismative modes of
transportation other than the automobile, as would be expected fomaucaty at this stage
of development. Optimistically, this is less than half of a pdrad all trips. The
predominant focus of this plan is two-fold: to evaluate transportadiahties as they exist
today, and to begin planning to update and integrate the followingitscéis elements of a
multi-modal transportation system.

For the purposes of the Comprehensive Plan and the 2030 LRTP, public trdimsp@sta
defined as any form of transportation in which a person pays anotiyefqraransportation

in a vehicle. Charlotte County Transit is the public transportatiomiger for Charlotte
County. It currently operates three distinct public transportagtgfograms: Transportation
Disadvantaged (“Sunshine Ride”), Dial-A-Ride, and Medicaid non-emeygenc
transportation..

The Transportation Disadvantaged (TD) program started in 1989 timelauspices of the
Florida Commission for Transportation Disadvantaged. TD servielemés with physical
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disabilities, those aged 60 and older, children at risk, qualified loameacresidents, and
those living in rural areas. These riders make reservatidessit24 hours in advance for
trips for life-sustaining activities such as congregate dinmegdical appointments, and
grocery stores. Service is provided by approximately 26 Countylesldad by contracted
local cab companies. The CCT also provides vans to several nonepgafizations that

use their own drivers.

In 2001, the CCTD began operating the Dial-a-Ride service, whicpen to any member of
the public, and thus it is termed general mass paratransit. Mmheesarea includes all the
urbanized portions of Charlotte County, excluding the bridgeless beslaeds. Its service
mission is to provide high-quality, low-cost, door-to-door paratransitceetoi the residents

of Charlotte County. Operating on a reservation-only basis, thieeses available Monday
through Friday, between the hours of 7:00 a.m. and 6:00 p.m., and Saturday, 9:G® a.m.
6:00 p.m. Many other vendors provide charter, shuttle bus, “troléeg”’taxi services to
Charlotte County residents, as well as scheduled inter-cXyceesis described under Inter-
modal Facilities.

In 2004, Charlotte County updated its Transit Development Plan (TBP)ecuired by
FDOT, to maintain eligibility for State Block Grant funding. eTB005-2014 TDP was the
first five- and ten-year plan in Florida. It provides direction aridrmation to the MPO
LRTP 2030 Update, as well as for the five-year Transportatigrdvement Program, the
annual Unified Planning Work Program and budget, and this Comprehdtaivaupdate.
Specific objectives of the TDP include:

Identify existing local transit services and resources;
Evaluate existing transit resources;

Evaluate transit policies on public transportation;
Develop transit alternatives consistent with need;
Develop an implementation plan;

Determine future transit needs;

Develop a future cost-feasible transit plan; and
Define unmet transit needs.

Using year 2000 U.S. Census information, the TDP found that the keyt td@psindent
population was located along the US 41 Corridor, from Murdock througlereaBtnta
Gorda. The corridor is a prime candidate for locating a regwahgduled, fixed route.
Route deviation service is also a very important element that shisalde explored, as the
most transit-dependent residents represent over 12% of the total Gmmilation. A
variety of needs, options, and recommendations comprise five general categories:

A variety of funding enhancements;

Expanding Dial-a-Ride service hours and days;

Adding new transit services, including shuttle service along the4WSCorridor,

regularly-scheduled service from North Port to Murdock and Port Cteareotpress bus

service to Fort Myers and Arcadia, and connections to inter-city buseéoeations;
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Capital Improvement Projects, including bus replacements and additrapsoved
maintenance facilities; and utilizing technology to computerizedrvations, scheduling,
and fare collection where possible; and

Strategic initiatives, including operating efficiencies anadnges, and marketing and
outreach programs.

2. Dial-a-Ride System Improvements

The advance reservation Dial-a-Ride service operates MondaylhFaiday, between the
hours of 7:.00 a.m. and 6:00 p.m., and Saturday, 9:00 a.m. to 6:00 p.m. As previously
detailed, system ridership has steadily increased since seracérst introduced in January
2001. However, with the increased popularity, there is limited pasiseagacity at specific
times of the operating day, resulting in an ever-increasitegaf trip denials. Additionally,

the limited hours and days of service constrain the travel opportufitiehose residents

who rely on the Dial-A-Ride system as their primary meansnobility. Some of the
specific actions to pursue include:

The addition of more buses in daily service. As the Dial-a-Ridgem’s popularity
continues to increase, the number of buses and operators availabteitte gervice has
remained at 12 buses since service inception. One additional bus Isbé@aded to the base
service in alternate years, or as demand dictates. (Years Two through Ten)

Expand the Dial-a-Ride Service to evening hours. The lack of evesriviges precludes
access to many evening events and social opportunities. Additiotiedl\limited hours
preclude the system’s use by many residents who attend scheaalrlorin the evenings,
especially individuals who work in the commercial and food service indsis Extending
the Dial-a-Ride service beyond 6:00 p.m. to 9:00 or 10:00 p.m. would reqeiesldition of
two to four buses and operators. It is recommended that threeibitislg be provided to
extend the Dial-A-Ride service hours until 10:00 p.m., with additional shaskeled in
subsequent years to meet demand. (Year Five)

3. Carpool and Vanpool

By sharing a ride with one or more people, Charlotte County comsncbelld save money
on gas and parking, because passengers share these expensekwittafpbol members.
Carpoolers can choose to ride with others as few or as many pareweek as desired,
giving them the flexibility of driving their own car for pesranged meetings or
appointments. Once signed up for a rideshare program, commutersoaaegrwith a
personalized computer match list of people who live and work nearfigr tAe commuter
receives tips on how to form a carpool, it is up to him/her to follow through.

If a commuter’s trip is lengthy (e.g., more than ten miles wag), a vanpool should be
considered. For example, the Sarasota Manatee Commuter AssiSisogram suggests a
vanpool for a group of 8 to 12 employees to ride together to work. Aactmtrprovides a
van to one member of the group, who volunteers to drive participants tivoamdvork,
picking them up from either their residences or a common pick-@p swmeh as a park-and-
ride lot. Each passenger pays a low, monthly fare that coversosheoic maintenance,
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insurance, and gas. Vanpooling is set up on a month-to-month basis, sortbdo@g-term
commitment. Users are urged to try it for a month and see if vanpooling is for them.

4. Bicycle and Pedestrian Facilities

The use of bicycles as an alternate mode of transportation hamd@sore popular in the
United States and Charlotte County in recent years. Increasingensiraf people have
found this to be an acceptable form of commuting during pleasant weaihditions,
particularly as more bicycle facilities have been creat€f. course, most bicyclists in
Charlotte County ride for recreation. Sidewalk facilitieshia County are concentrated in
the areas around Punta Gorda and Port Charlotte. The 1998 referenolwed dbr the
construction of 30 miles of sidewalk and bicycle facilities inrdggon. The 1998 and 2002
referendums allowed funding for sidewalk projettsough the year 2008. The MPO
maintains a list of sidewalk needs for the City and County, whickceived from various
sources, including residents, the School Administration, Board of C&ortymissioners, a
number of citizen committees, the City of Punta Gorda, and Charlotte County.

The MPO LRTP identifies projects for both the bicycle and pedespiojects in the Cost
Feasible Plan, based on the policy that all future road prpjextept on limited access
roads, will include bikeways and sidewalks. Other bicycle and pedegirojects were
selected for funding through an iterative scoring and public involvepracess and are
exclusively retrofits to existing facilities (Maps 2.6, 2.7, and 2.8, Appendix A).

Generally, pedestrian improvement corridors will be selectedfature date, using criteria
as follows:

serves a school (School Administration)

serves a park (Parks & Recreation)

provides enhanced pedestrian/bicycle safety

provides linkage and connections within a community

serves a census-designated urbanized area

population density around a sidewalk

road segment is classified.

Safety improvement and public awareness programs are aladaddn the Cost Feasible
Plan. A more detailed description of the project prioritization m®ee for bicycle and
pedestrian projects is available in the Charlotte Harbor Heritagils Master Plan, August
2002; Sales Tax Sidewalks 1998 and 2002; City of Punta Gorda Floridenaiike
Transportation Plan 2030; Sidewalk and Bicycle Trails Plan (included in the LRTP)
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5. Charlotte County Airports

According to a report from the Continuing Florida Aviation Systelaniing Process
(CFASPP), dated April 2005, Charlotte County is actively lookinghéoease the level of
general aviation activity. The Airport Authority’s vision for the futurelinles incorporating
commercial activity, extending the runway, and constructing a control tower.

The Airport, which completed an updated master plan in 2003, has idensiéveral
initiatives as necessary to serve general aviation demandseimear term, including
rehabilitation of airfield pavements and the relocation of Runway 15188:ould like to
extend the runway to 8,500 feet; add an ILS and a control towecoasttuct a commercial
airline terminal building. The Airport plans to continue servinghtl training, recreational
users, and business users.

The Airport supports an industrial park that is less than a mig.a Although the industrial
park is currently 100% occupied, the area is not developed to capacRp0 acres remain
available for development.

The Enterprise Charlotte Airport Park is located at the Char@tunty Airport, with sites
offered from 1 to 150 acres and features industrial and foreignZosileg. This commerce
park is located minutes from I-75, US 41, and US 17.

The Charlotte Airport area has the potential to add a signifinamber of jobs to the
Charlotte County economy. Hurricane Charley caused extensive ddam#ge Airport and
surrounding property. With repairs and improvements, the Airport, tloénantj industrial
park, Edison Community College, and the Charlotte County Public Satetypléx will
contribute to the region's overall economic recovery and security.

Development of the Airport and its industrial park will drive th@reamy, not only of
Charlotte County but southern DeSoto County as well. However, thledesuccess for the
industrial park is contingent on the County's development approach, nnftast
improvements, and the extension of utility services.

A significant improvement and realignment for Piper Road, the medess roadway, is
currently being designed to enhance the ground transportation connectiois facility.
The project is partially funded through a multi-year grant fromADOT inter-modal access
program. It is estimated to be a $30 million project.

6. Trucking Facilities

The movement of commercial freight into and out of Charlotte Coimtgxtremely

important to businesses, as well as residents. Charlotte Coreightf origins and

destinations were extracted from the year 2000 FDOT Transeamuhadity database. The
highest volume freight carriers are private companies, such asmaugets and lumber
companies, followed by for-hire trucks and air cargo.

Chapter 2 2-55
Transportation Element
Updated as part of Evaluation and Appraisal Repmendments adopted on April 26, 2007, amendedld@®/



Commodity transportation is dominated by the clay/concrete/gktegary. A number of
sand and rock mines exist in the County. The freight movement whiiGaunty is greater
than freight movement into/out of Charlotte County. For freightdhgtnates in Charlotte
County, the major receiving counties are Dade, Broward, Duval, afsgbétibugh. The top
exporting counties to Charlotte County are Dade, Duval, Hillsborough, and Polk.

7. Projected 2030 Industrial Land Use and Intermodal Facilities
The year 2030 projected industrial employment areas are coredniinaa few key areas
within Charlotte County. The projected industrial growth is focused on the follovieag:a
US 41 south of the Sarasota County
US 41 north of the Peace River
I-75 and US 41 south of the Peace River (Airport area)
SR 765 (Burnt Store Road) north of the Lee County line
Eastern portion of Charlotte County

Most of these areas are served by US 41 and I-75. The areasglmdustrial growth in
the eastern part of Charlotte County, with the new industrial warehsitess (Wal-Mart,
Home Depot, etc.) on US 17 in DeSoto County, will place demand ab7USR 31 and SR
74.

In addition, special attention should be given to the US 17 Corridor,tfref@eSoto County
line to I-75. The presence of a new Wal-Mart distribution cerged another possible
distribution center just inside the DeSoto County line, make this sggaiehighway
important for truck freight movements. Other corridors that wilidh® be monitored in the
future include US 41 and I-75. These highways will remain impottank routes in the
region. As industrial development continues to grow, modifications rapdovements to
these routes will be necessary in order to facilitateiefft truck traffic flow. Also, with the
current vision for the Charlotte County Airport (including the proposediPdistribution
center on Piper Road, which is anticipated to employ 300 to 500 peopédyl gdanning of
development in and around the Airport is very important. Careful plamavwgwill help to
eliminate future hurdles in Airport growth and development.
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V. GOALS, OBJECTIVES, AND POLICIES

Charlotte County adopts the following set of Goals, Objectives, andid®olio guide the

transportation decisions leading to the horizon year of 2030, as statkid ifiransportation

Element of the Comprehensive Plan. These principles will assiseating an orderly process
of planning, design, permitting, funding, construction, and maintenancgaon$portation

facilities for the decades to come.

The goal of Charlotte County, the Metropolitan Planning OrganizatiorOjM&nd the City of
Punta Gorda is to provide a safe, convenient and energy-efficientmuadal transportation
system.

Goal 1 (Transportation Philosophy): The MPO, County, and City declare a transportation
planning philosophy grounded in the Safe Accountable, Flexible EffiCiamtsportation Equity
Act: A Legacy for Users (SAFETEA-LU) and subsequent updatesdti@rgl re-authorization,
emphasizing protection of the public investment, provision of transportatimnspprotection

of neighborhoods and the environment, economic development, and public participation.

Objective 1.1 (Metropolitan Planning Organization (MPQO)): The County shall use the
MPO and its processes to guide long-range transportationafeci$iat provide for a safe,
convenient, and energy-efficient multi-modal transportation system.

Policy 1.1.1: The elected officials on the MPO Board shall consist of threenty
Commissioners, one City Councilmember, and one Airport Authority Cegiomer, or
as provided by an adopted revised MPO Apportionment Plan. The MP@ Blsar
includes the FDOT Secretary as a non-voting member.

Policy 1.1.2:The County shall participate, as needed, by providing staff for the Technical
Advisory Committee of the MPO.

Policy 1.1.3: The County shall use factors identified by the SAFETEA-LU, and
subsequent updates to Federal re-authorization, to guide transportationglémaiugh
the use of project selection criteria, traffic modeling, and fundingaffic management
systems, such as intersection improvements.

Objective 1.2 (Management Systems)The County will analyze the results of management
systems for pavement, bridges, congestion, public transit, and interinadaldevelopment
of Comprehensive Plan updates, including their financial components.

Policy 1.2.1: Continue to share data related to highway pavement and lwodgiions,
accident reports, traffic counts, levels of service/congestion, ttfacgities/equipment,
and intermodal facilities with other State and local agencies.

Policy 1.2.2: The County will assist the MPO effort to maintain a highyayement
management system for classified or Federal-aid roadwaythefState system. This
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management system will include monitoring of pavement conditions &ndipation of
pavement management based on need.

Policy 1.2.3: The County will assist the MPO effort to maintain a bridge reaisce
system, in conjunction with the FDOT inspection program that includestoning of
bridge structural conditions.

Policy 1.2.4: The County will provide data for the MPO effort in maintainangafety
management system that provides for the analysis of accidedtacrident rates,
compares rates with the State and nation, and reports findings Tethnical Advisory
Committee, the Citizen Advisory Committee, and the Communityfi€r&afety Team to
assist in developing work program priorities.

Policy 1.2.5: The County will assist the MPO effort in implementing stege outlined
in the Congestion Management System and Needs Plan, including t@awveind
management, traffic operations, public transit, growth and acoessgement, and
sidewalks/bikeways.

Policy 1.2.6: Apply the current MPO Congestion Management System numerical
indicators to measure achievement of the community’s mobilitysgo8luch measures
include modal split, annual transit trips per capita, and roadway service levels.

Policy 1.2.7: The County will assist the MPO effort to maintain an inventfryransit
facilities/equipment and intermodal facilities and to identifyicdenfcies in the provision
of transit and intermodal facilities/equipment for inclusion in tleed$ Plan and capital
projects considerations.

Policy 1.2.8: The County will continue to use life-cycle costs in the decisiokimyafor
design and engineering of highway pavement and other transportatibite$a when
such information is available.

Objective 1.3 (Maps):

Transportation maps in the Transportation Element shall be consisterfuture land use
maps, to the extent that the planned transportation system istenohsigh the existing and
proposed densities, housing, and employment patterns and land uses provigedhéor
Future Land Use Plan.

Objective 1.4 (adopted 1/30/09)Charlotte County shall support the efforts of the Lemon
Bay/Myakka Trail Corridor Management Entity in fulfilling the intent loé tCorridor
Management Plan.

Policy 1.4.1 (adopted 1/30/09)Charlotte County may designate a liaison to the Corridor
Management Entity (CME). As feasible, the liaison will keep the CME ajgpois€ounty
decisions and procedures that have a direct relation to the implementation and ftetbéran
the Corridor Management Plan. The liaison will coordinate activities betweé&MEeand
the County as appropriate.
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Goal 2 (Intermodal/Multi-Modal Facilities): Coordinate each component of the transportation
system with other components to achieve convenience, energy ficdloe efficiency, safety,
and cost effectiveness.

Objective 2.1 (Intermodal Facilities): Design every component of the transportation
network in coordination with other components to achieve convenience, tfiaffic
efficiency, cost effectiveness, and safety. Design each comparfietite transportation
network with the future land use plans to ensure that existing and pbpapulation
densities, housing, employment patterns, and land uses are consisteftangportation
modes and services.

Policy 2.1.1: The County will make every effort to provide transportation itaes
which address more than one mode and shall make those multi-modal prgfesmt
priorities for funding.

Policy 2.1.2: The County will incorporate sidewalks and/or bikeways into all road or
intersection capacity improvement projects (i.e., construction oflaxess) for urban and
transition area collector and arterial streets and other traasporfacilities where these
improvements are part of a pedestrian/bicycle network.

Policy 2.1.3: The County will give priority to facilities which serve uniquedamulti-
modal transportation functions (such as the Airport, rail, or van poolgratkide transit
terminals) and will coordinate road and transit improvementsngplement future needs
of intermodal terminals and infrastructure.

Policy 2.1.4: The County will give priority to intermodal connections--including gcef
transportation access to aviation, rail, and seaport facitiesugh project selection
criteria.

Policy 2.1.5:The County will use the FSUTMS (version 5.3 or higher, provided by the
Florida Department of Transportation) through the MPO to coordiai® and transit
improvements with existing and proposed population densities, housing, arayempl
patterns and land use.

Policy 2.1.6: The County will continue to strive to place additional facilitiasthe
County and region on the SIS.

Objective 2.2 (Transportation Mode Options): The County will continue to make every
effort to create reasonable modal choices for the public with the desigmglechentation of all
transportation projects.

Policy 2.2.1: The County will evaluate all new or rehabilitated transportatamilifies
for the opportunity to provide alternative modes of travel.
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Goal 3 (Major Roadways): The County will continue to maintain an integrated roadway
system of arterials and collectors which is safe, economicdlcanvenient for efficient traffic
circulation throughout the County and interconnecting with adjacent jurisdictions.

Objective 3.1 (Financially Feasible Plan): The County’s Cost Feasible Plan (included in
this Comprehensive Plan Transportation Element and the MPO LRiBRdrlly Feasible
Plan) will be coordinated, and adopted with documentation of any modifications, to provide a
convenient and energy-efficient multi-modal transportation system.

Policy 3.1.1: The 2030 Financially Feasible Plan generally includes various road
widening projects, traffic system management, road and bridgentamance,
sidewalks/bikeways, transit, and safety improvements. The Coulhtgontinue to use
this plan as the guide to identify projects for the Capital Improvement Rrogra

Policy 3.1.2: The County will continue to coordinatihe proposed transportation
improvements based on the MPO priorities, Transportation Improvemegitaf, and
the State Work Program, as outlined in the Financially Feasible Plan.

Policy 3.1.3: The County will continue to utilize the needs assessment of this
Comprehensive Plan Transportation Element to guide development of api¢alC
Improvement Program, so that the financially feasible projects are irapteth

Policy 3.1.4: The County will continue to utilize the needs assessment of the
Comprehensive Plan Transportation Element to guide right-of-way cpiosteand
acquisition for future transportation access and/or for public access.

Objective 3.2 (Freight Routes):

The County will continue to plan and implement transportation improventgtt®nhance
the movement of freight, by identifying important freight rouéesl developing funding
sources in the transportation planning and capital improvement programmingsproces

Policy 3.2.1: The County will continue to coordinate with FDOT, the MPO, and private
firms (which rely on truck transport) to designate truck routdsch accommodate the
efficient movement of goods.

Policy 3.2.2: The County will ensure, through truck restrictions and regulatibas the
requirements are clear to truckers, residents, and enforcement officers.

Policy 3.2.3: The County will continue to consider the designated truck routes and
posted bridges when developing priorities for pavement and bridggemance. The
weight-restricted bridges on designated truck routes will bewed as an aspect of the
MPO Bridge Management System and the County’s bridge maintenance program.

Policy 3.2.4:The County will continue to coordinate with the Airport Authority, FQO
MPO, and other public and private parties to plan, fund, and implement tritispor
improvements that will enhance access to air and rail facilities.
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Goal 4 (Sidewalks/Bikeways): The County will continue to provide bicycle/pedestrian facilities
in existing and planned transportation corridors to enhance acceshiidatienal facilities,
governmental facilities, commercial facilities, new residdntievelopments and subdivisions,
and recreational facilities and in compliance with requiremeiitdhe Americans’ with
Disabilities Act (ADA).

Objective 4.1 (Priority Needs): The County will continue to incorporate sidewalk and
bikeway needs and priorities into the transportation planning and lgamtramming process
for the traffic circulation system, as an alternative to aoto@ transportation and to improve
the safety of pedestrians and bicyclists.

Policy 4.1.1: The County will continue to give priority treatment to sidewalk/ini&g
needs in the development of the Capital Improvement Program fmowed modal
choice, pedestrian and bike safety, and congestion management.

Policy 4.1.2: The County will continue to assign a high priority to the constructfon o
sidewalks and/or bikeways on collector and arterial street;ngesehools, commercial
areas, and parks as a funding priority over other sidewalks/bikeways.

Policy 4.1.3: Based on economic feasibility, the County will continue to provide
pedestrian and bike facilities in the form of sidewalks and/or laikes, widened outside
travel lanes, and/or paved shoulders with street improvement prajestgjing road
widening, bridge construction, and resurfacing projects.

Policy 4.1.4: The County will continue to participate with the MPO in the develaogme
of an updated bicycle, pedestrian, greenways, and trails circulation master p

Policy 4.1.5: The County will continue to assign a high priority to construction of
sidewalks and bikeways that complete phased projects, close gapsvide finkages in
the existing sidewalk and bikeway network.

Policy 4.1.6: The County will continue to fund and program adequate maintenance and
repair of existing sidewalks and bikeways.

Policy 4.1.7: The County will continue to cooperate with adjacent counties in
establishing regional interconnected bicycle, pedestrian, greenway asgdtams.

Policy 4.1.8: The County will continue to facilitate the development of sidewalkaand/
bikeway plans to guide development of a uniform sidewalk/bikeway system.

Policy 4.1.9: The County will process a code revision of the Land Development
Regulations (LDRs) to require sidewalks and/or bikeways on alhwabd transition area
collector and arterial streets in accordance with a needs analysis anastiee plan.
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Policy 4.1.10: The County will continue to require adjacent private propertgers/to
provide sidewalk and/or bikeway facilities on all urban, transitiom a@lector and
arterial streets, and other transportation facilities wheigethreprovements are part of a
network at their cost in accordance with a needs analysis and the master plan

Goal 5 (Aviation): The County will continue to coordinate with the Airport Authority to
systematically enhance and expand aviation facilities at @teaCounty Airport, concurrently
with increases in general aviation and scheduled passenger service demand.

Objective 5.1 (Airport Ground Access): Charlotte County will continue the design,
permitting, funding, and land acquisition to implement the Piper Rogmbrhiaccess
improvements, as shown in the alignment study and widening plan approtiesl Bgard of
County Commissioners, FDOT, and the Airport Authority.

Policy 5.1.1: The County and the Airport Authority will continue to pursue FDOT
intermodal funding for the realignment and widening of Piper Road,hwiiit provide
improvedaccess to the Airport via I-75, along with numerous opportunitieshanee
the security of the facility.

Objective 5.2 (Adjacent Land Uses):The County will make every effort to ensure that land
uses adjacent to the Charlotte County Airport shall be compatitiiethe existing Airport,
as well as compatible with the current Airport Master Plan.

Policy 5.2.1: The County will assist the Airport Authority in maintaining the phdtion
of any new obstructions to aviation operations, which intersectirexisCivil Airport
Imaginary Surfaces," as described in Federal Aviation Regul&art 77.25 or in future
“Civil Airport Imaginary Surfaces” or “runway protection zoneg$ described in the
current Airport Master Plan.

Policy 5.2.2: The County will continue to coordinate with the Airport Authority to
protect the Airport from encroachments of incompatible land usesding, but not
limited to, residential, schools, hospitals and other noise-sensitoense developments
adjacent to existing or future Civil Airport Imaginary Surfaeesl Runway Protection
Zones (documented in the current Airport Master Plan, adopted byh#méotte County
Airport Authority).

Policy 5.2.3: The County willcontinue to make every effort to ensure land uses that are
consistent with the current Airport Master Plan (adopted by thddeaCounty Airport
Authority), the Airport Commerce Park Overlay District, thetdtprise Charlotte Airport
Park zoning district, and the Comprehensive Plan and will employ innevand use
strategies.

Policy 5.2.4. The County will continue to participate with the Airport Authority on
updates of the Airport Master Plan.
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Goal 6 (Railroads): The County will continue to monitor the status of the existingaailr
(Seminole Gulf Railroad) and assist with planning for improveldogd freight and passenger
service.

Objective 6.1 (Service Improvement): The County will participate with planning efforts to
improve rail freight and passenger service.

Policy 6.1.1: The County will participate with planning efforts to improve amtance
access to Amtrak.

Policy 6.1.2: The County will continue to participate in studies designed to evahnate
plan improvements to highway and rail freight service.

Objective 6.2 (Abandoned Right-of-Way): The County will continue to preserve the
abandoned railroad rights-of-way for future transportation purposes.

Policy 6.2.1: The County will consider alternative uses of abandoned railroadadght
way--such as light rail, dedicated transit corridors, sidewasikeways, or roadway
improvements--in congestion management plans.

Objective 6.3 (Railroad Crossings)The County will continue to promote safety at railroad
crossings.

Policy 6.3.1: The County will continue to press the Seminole Gulf Railroad to aiaint
its facilities in a safe and satisfactory manner, paldity the existing at-grade railroad
crossings.

Goal 7 (Public Transit): The County will continue to plan for high-quality, low-cost public bus
service that is safe, convenient, and accessible to all and accatas the transportation
disadvantaged, while improving the quality of life by building a sesiscommunity through
connecting neighborhoods.

Objective 7.1 (Meet Needs)As travel demand forecasts warrant improved transit service,
the County will consider a cost-effective expansion of public traregjpamtservices, through
the most effective mix of options (identified in the most curfigansit Development Plan),
with a priority on persons who are transit dependent.

Policy 7.1.1: For all phases of transit development, the County will strive &p kke
system simple and dependable, to maximize ridership, and to continegpkore
operational efficiencies, such as the use of smaller vehidegble community bus
service, and route deviation.

Policy 7.1.2: The County will continue to comply with requirements of the Amesca
with Disabilities Act (ADA) and all other pertinent Federal, State, and fegalations.
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Objective 7.2 (Low-Cost Service): The County will make every effort to maintain low
capital and operating costs, support public transportation in the longbie choosing low
cost options, maximize Federal and State funds, and adopt new techsolagiemprove
cost effectiveness.

Policy 7.2.1: Through the MPO, the County will continue to maintain and enhanoe Stat
and Federal funding sources.

Policy 7.2.2: As opportunities present themselves, the County will support the tdPO
identify and pursue private sponsorship options (e.g., public/private [Hirertrading
possible future bus stop space for parking, etc.).

Policy 7.2.3: The County will continue to use advertising on the buses as a revenue
source.

Policy 7.2.4: Through support of the MPO, the County will continue to investigate and
implement the use of appropriate technologies to improve serviceygedéiciency, and
reliability.

Objective 7.3 (Connected Transportation Modes):
The County will continue to coordinate the expansion of the public traasipar system
with improvements in related facilities, such as sidewalks and taxi stands.

Policy 7.3.1: The County will continue to provide comfortable and useful faeditat
major destinations--including benches, shelters, trees, sidewalkisicgoke facilities--as
opportunities present themselves.

Policy 7.3.2:The County will continue to coordinate the planning and implementation of
sidewalks and bike paths associated with major bus origins and destinations.

Policy 7.3.3:The County will continue to explore the potential for bike storagéties
near transit routes and provide bike racks on buses where feasible.

Objective 7.4 (Transportation Disadvantaged): Through the MPO, the County will
continue to provide a coordinated and comprehensive approach to planning and ngvelopi
transportation services that meet the needs of transportation disadvantagesl. pers

Policy 7.4.1: In coordination with the MPO, the County will continue to coordinaté wit
public and private (non-profit and for-profit) agencies and providersaoiportation
services to develop and implement a coordinated system that rieetneeds of
transportation disadvantaged persons.

Policy 7.4.2: As opportunities present themselves, and in cooperation with the MPO, the
County will consider expanding levels and quality of service to riteeineeds of the
Transportation Disadvantaged.

Chapter 2 2-67
Transportation Element
Updated as part of Evaluation and Appraisal Repmendments adopted on April 26, 2007, amendedld@®/



Objective 7.5 (Travel Demand Management):In anticipation of future traffic congestion
problems, the County, in cooperation with the MPO, will plan and impletrearél demand
management strategies to relieve traffic congestion, as altim¢ghe most recent MPO
Congestion Management System Study.

Policy 7.5.1: As traffic congestion increases and opportunities present thesasdhe
County will participate with regional MPQO’s to implement a Comen Assistance
Program.

Policy 7.5.2: The County will continue to assist the MPO with quantitative daid
analysis to support growth management policy development that redtaleand peak
hour travel demand and will continue growth management policies é¢tate travel
demand.

Policy 7.5.3: The County will continue to participate with the MPO to exchange
information on parking demand, so that amendments may be made to thepcherd
codes that affect parking lot requirements.

Policy 7.5.4: The County will explore the potential for park-and-ride facisties, in
conjunction with a Commuter Assistance Program, if and where a need is indicated.

Policy 7.5.5: The County will continue to encourage developers to provide
interconnected and shared public/private parking facilities, withureepedestrian
connectivity, to reduce required off-street parking.

Policy 7.5.6: In cooperation with the MPO, the County will measure the effentis® of
the travel demand strategies on the modal split and annual transit trips per capita.

Objective 7.6 (Meeting Future Demand)The County will continue to maintain, improve, and
enhance public transit service to meet current and future demands and needs.

Policy 7.6.1: The County will continue to develop and implement creative community
bus services that best respond to local conditions and needs.

Policy 7.6.2:As need and demand support change, the County will consider expansion of
the hours and days of operation.

Policy 7.6.3: The County will continue to adhere to the comprehensive safety plan to
ensure the safety of employees, passengers, and the public.

Policy 7.6.4:In conjunction with the MPO, the County will continue to investigate and
implement the use of appropriate technology to improve service and reliability.

Objective 7.7 (Transit Role): The County will continue to communicate the role of transit
in Charlotte County.
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Policy 7.7.1:The County will continue to make every effort to improve the enagd
visibility of Charlotte County Transit.

Policy 7.7.2: The County will continue the ongoing marketing program, with a eahifi
theme for all transit services provided by Charlotte County Transit.

Policy 7.7.3:The County will continue to develop marketing programs, with the goal of
maintaining and increasing market penetration and developing newtrsagtaents for
services (e.g., youth, employment based).

Policy 7.7.4:In coordination with the MPO, the County will continue to develop ongoing
programs, providing education and outreach on public transportation sdteroata/es
and their importance and benefits to Charlotte County.

Objective 7.8 (Multi-Modal Connectivity): In cooperation with the MPO, the County will
continue to enhance and improve multi-modal connectivity throughout the region.

Policy 7.8.1:Through the MPO process, the County will continue to work coopehati
with neighboring communities to implement services that improvectmectivity
between public transportation modes and services.

Policy 7.8.2: The County will continue to work through the MPO to ensure coordinated
regional transportation planning and programming.

Goal 8 (Congestion and Level of Service)The County will continue to monitor levels of
service on the roadway network and prioritize improvements.

Objective 8.1: The County will continue to strive to achieve and maintain adopteds|ef
service on roadways.

Policy 8.1.1:In the Capital Improvement Program, the County will continue to give
priority to roadways which operate below adopted levels of service.

Policy 8.1.2:The County will adopt a level of service “D” for all arterialsd collectors,
except for roadways designated as part of the FloridastateaHighway System (FIHS)
and Florida’s Strategic Intermodal System (SIS) and roadwhysled with
Transportation Regional Incentive Program (TRIP) funds. The statieots levels of
service for these facilities.

Policy 8.1.3: The County will adopt FDOT's established level of service on lalida
Intrastate Highway System (FIHS) and Florida’s Stratégtermodal System (SIS) and
roadways funded with Transportation Regional Incentive Program JTRIRdS,
Intrastate Highway System roadways, to include US 17 and I-75.

Chapter 2 2-69
Transportation Element
Updated as part of Evaluation and Appraisal Repmendments adopted on April 26, 2007, amendedld@®/



Goal 9 (Capital Improvements Program): The County will continue to prepare the CIP, based
on the priorities for public safety, congestion mitigation, and thlevigion of multimodal
facilities.

Objective 9.1: The County will continue tgelect projects to be funded in the CIP, based on
criteria that focus on public safety, congestion mitigation, andneeidamobility for all
modes of travel.

Policy 9.1.1:The County will continue to prioritize transportation with considenaof
the following:

Project improves public safety

Project reduces congestion, particularly where levels of service do noadogpeed

standards

Project improves traffic circulation

Project improves hurricane evacuation and recovery

Project has limited environmental impact

Project improves freight movement

Project improves an intermodal facility

Project addresses public transportation

Project preserves/improves bridges

Project protects public rights-of-way

Project improves or provides alternatives to the Florida Intrastate HygBysiem

Objective 9.2: The County will continue to protect existing and future right-of-virayn
building encroachment.

Policy 9.2.1: The County will continue to consider advanced right-of-way acquisison a
a priority.

Objective 9.3: The County will continue to place appropriate emphasis on the Capita
Improvements Element as a planning tool for the County Capital Budget process.

Policy 9.3.1:Charlotte County staff will hold an interdepartmental workshop tebésh
written procedures which promote ongoing coordination between depéstméth
concurrency responsibilities (i.e., Growth Management, Public Works, eBudg
Administration, Parks, Solid Waste, and Utility) by July 2009. Rioces will include
requirements for separate meetings addressing project fickidn and project
agreement, development of improvement cost estimates and at legsinbmaeeting
dedicated to discussion of funding strategies.

Policy 9.3.2: Charlotte County will hold a workshop with Commissioners emphasizing
the importance of the Capital Improvement Element system,ntuneeds, budgetary
constraints and recommendations for future Capital Improvement Element approval
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Goal 10 (Major Intra- and Inter-County Transportation Corridors): The County will
continue to coordinate with the MPO, FDOT, and adjacent jurisdictiopsotade for efficient
intra-County and inter-County vehicular travel, by planning an iatedr system of
transportation corridors.

Objective 10.1 (Hurricane Evacuation Corridors): In conjunction with the MPO, FDOT,
and adjacent jurisdictions, the County will continue to enhance hurriegaeuation
corridors connecting to all geographical areas of the County.

Policy 10.1.1: The County will continue to take the lead with other government
agencies, including Sarasota and Lee Counties, to establish andimaifégtive
hurricane evacuation routes from the Cape Haze Peninsula and Gaspanita Isl

Policy 10.1.2: The County willcontinue to maintain and enhance all County-designated
hurricane evacuation routes.

Policy 10.1.3: In general, the County will incorporate the following criteria when
considering improvements to the hurricane evacuation corridor:

The roadway connects inland and away from the coast

The roadway rises out of areas affected by storm surge

There are a minimum of water crossings

The roadway provides a direct route to higher elevations and/or shelters

The roadway is not affected by rainfall flooding

Objective 10.2 (I-75 Access)in cooperation with the MPO and FDOT, the County will
participate in the provision of adequate access for the commuanaynd from 1-75, with
emergency evacuation as a priority focus.

Policy 10.2.1: The County will continue to participate with FDOT and the MPO lbn a
studies related to I-75.

Policy 10.2.2: The County will continue to participate in the regional transportat
group in pursuit of a new I-75 interchange in the vicinity of Raintree/Yorkshire.

Objective 10.3 The County will coordinate corridor analysis with the MPO, ARDOCA
and adjacent jurisdictions to ensure that acceptable methodoéogiedentified for 5 year
analysis of improvement needs for the Capital Improvements Schedule.

Policy 10.3.1:The County will take the lead in coordinating a meeting withMirO,
FDOT, DCA and neighboring jurisdictions to identify the best methayofor 5 year
projections of improvement needs and to coordinate future improvements of roagways b
July 2009. Roadways such as I-75, US 17, SR 776, and CR 771 will be evaluated.
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Policy 10.3.2:Charlotte County will evaluate and implement a revised prggetction
methodology to improve project selection for the County's Capital owepnents
Element and Capital Improvements Program (CIP) Schedules by FY09/FY10.

Policy 10.3.3:Charlotte County will add, as a priority, roadways identified tghothe
new project selection methodology. These projects will be addedriegiin the
FY09/FY10 budget.

Goal 11 (Street Corridor Design): Street and highway corridors represent a significant
proportion of public land and, as such, will be designed to maximize the public benefit.

Objective 11.1: The County will continue to include landscaping and general beautficat
for all transportation corridors.

Policy 11.1.1: The County will continue to maintain the volunteer, street traatiplg
program.

Policy 11.1.2: The County will continue to select low-maintenance, drought-tolerant,
native plants for use in street landscaping.

Objective 11.2 (Traffic Access Management)The County will continue to manage traffic
access for urban collectors and all arterials to preserve the cagabigg® facilities.

Policy 11.2.1: The County will continue to provide, or allow the provision of, median
openings in residential areas and shared driveways, except whstiageconditions
would result in large numbers of U-turn movements, following thestiadition of the
FDOT Manual of Uniform Minimum Standards for Design, Constructiand
Maintenance for Streets and Highways.

Objective 11.3 (Neighborhood Meetings): For all major transportation improvement
projects, the County will continue to incorporate citizen participatiothe design process
through various methods (town meetings, newsletters, etc.).

Policy 11.3.1: For all major transportation improvement projects, the County will
continue to make every effort to avoid and/or minimize impacts on praperties,
through an alternatives selection process.

Goal 12 (Environmental Consideration):For all new and expanded transportation systems, the
County will continue to thoroughly evaluate alignment options that milimize impacts on
environmentally sensitive habitats and air quality and maximizegpertunities for protecting
these lands.

Objective 12.1 (Sensitive Habitats): The County will continue to plan and design
transportation improvements to limit impacts within sensitive hishitacluding wetlands,
listed species habitat, undisturbed uplands, and other identified land.
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Policy 12.1.1:The County will consider alternative alignments for new tranaport
facilities to avoid sensitive habitats and consider alternatwiesh avoid sensitive
habitats, through alternative selection criteria in long-rangeinplg or project
development and environmental studies.

Policy 12.1.2: In the alignment of new transportation facilities, including acdal
bridging, the County will assign priority to alternatives which dvidood-prone areas
and impact sensitive lands the least, through project selection criteria.

Objective 12.2 (Air Quality): The County will continue to strive to maintain good air
quality through a variety of techniques, including the least amountr gyoflutants per
FSUTMS traffic model.

Policy 12.2.1: The County will continue to select alternatives which impactjaality
the least.

Goal 13 (Development Regulations):The County will continue to improve the development
codes and policies to maintain clear, concise, and enforceableti@uslavhich fully address
on-site and off-site development impacts, yet function in a streamlined manner.

Objective 13.1 (Government Regulations):.Local government development regulations
shall ensure that impacts of development approvals occur concurrethtlgdequate roads,
and that maximum safety, efficiency, and cost effectiveness are achieved.

Policy 13.1.1: The County will continue to implement and improve its highway access
regulations.

Policy 13.1.2: The County will continue to require Traffic Impact Statements for
development projects that will generate vehicular traffic, whwdh potentially have a
substantial impact on the existing transportation network in acamedanth adopted
County regulations.

Policy 13.1.3: The County will continue to follow standards that eliminate orvimnmze
traffic conflicts with bicycles and pedestrians.

Policy 13.1.4: The County will continue to pursue implementation of regulations
requiring sidewalks in new subdivisions, commercial areas, and maitifamily
developments.

Policy 13.1.5: The County will continue to enhance the land development regulations t
promote a mixture of land uses throughout the County at major publisptrdation
destinations and private employment centers, to encourage use afdusiesharing
services.

Policy 13.1.6: The County will continue to enhance the building design guidelines and
development regulations to encourage design for public transportatommercial and
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industrial projects within the urban service area and provide forcorteection of
adjacent residential areas with other land uses, by removinigrbatinat restrict bus,
pedestrian, and bicycle circulation, according to community preference.

Objective 13. 2 (Concurrency): Transportation facilities in the County, at a minimum, shall
meet all concurrency requirements, as stipulated in state statutes.

Policy 13.2.1: The County shall implement the code revisions stipulated ie statutes,
relating to infrastructure improvements, to comply with the concurrencsldagn.

Goal 14 (Intergovernmental Coordination): The County will continue to participate in all
transportation planning and improvements within or affecting the County.

Objective 14.1 (Financing): In coordination with the MPO and FDOT, the County will
continue to pursue multi-jurisdictional funding sources for sharelitiegi seeking funds for
transportation facilities from a variety of Federal and Ssateces, including Proportionate
Share provisions for transportation improvements.

Policy 14.1.1: The County will continue to foster and encourage interlocal agnetsm
with adjoining cities and counties for shared development, implementadiaah,
maintenance responsibilities on selected roadways.

Policy 14.1.2: Through the MPO, the County will continue to work cooperatively with
adjacent local governments and the Airport Authority to secutte 8tal Federal grants
for transportation infrastructure improvements.
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